Summary Report

Agua Delas (“Their Water”) - Innovative Community-led
WASH Capacity Building: Strengthening Women'’s Voices
in Brazilian Water Governance.

This gender-transformative innovation focused on
the water, sanitation and hygiene (WASH) challenges
that arise from gender biased water governance that
systematically discriminates against women.

A FIT- funded project of Waterlution - A Water Learning
Experience, founded in 2003 and Centro das Mulheres

do Cabo (CMC), a feminist organization founded in 1984.

When
December 2024 - October 2025

Where
Charneca, a community in Cabo de Santo

Agostinho, Pernambuco, Brazil.

Context

Charneca is a neighbourhood in the industrial port city
of Cabo de Santo Agostinho that faces many challenges
including drug trafficking and urban violence. Charneca
also faces significant challenges in providing water to
the community, where streets are subject to water
rationing and are supplied by a single, uncleaned

and unmaintained water tank. There is also a lack of
regular sanitation and garbage collection. Because it

is an elevated community (many high hills), sanitation
trucks do not reach all streets, meaning garbage

must be collected by carts or handcarts. Women are
most adversely affected by the inadequacies of WASH
provision in the community, and historically they have

“Knowledge is power, without
knowledge, we are nothing.
Everything that we learned
we will pass forward.”

— Participant

had no access to water quality information, and lacked
knowledge, vocabulary and confidence regarding WASH
and their respective rights to adequate provision that
would enable them to mobilise and be part of public
processes regarding water security. This reflects the
national water governance scenario. The 2020 Brazilian
Water Resources Report attests that women represented
only 28% of members of the National Water Resources
Council. Brazil scored ‘medium-low’ on the pilot’s
assessment of gender inclusion in water resource laws,
plans and policy and Brazil's gender equity rating ranked
the lowest of 22 Latin American countries analyzed.
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Participants
The project directly engaged 133 Charneca

community members (96 women and girls and
37 men and boys) in WASH and public policy
capacity building activities.

A core group of 36 women was supported

to form a more confident, informed, and
connected local network, strengthening

their capacities to test water quality, analyze
data, engage with key stakeholders, and
collaboratively develop WASH policy
recommendations tailored to their community
contexts, especially in WASH.

“We learned a lot that | will keep with me for the rest of my life.
We can give a voice to our community and fight for our rights”

- Participant

The Process

-

6 women community leaders
received training in WASH.

WASH leaders co-created ah
applied, together with the project
team, a diagnostic tool
aimed at identifying key
WASH related needs
within their
communities.

WASH leaders
and 30 women
from Charneca

reviewed the
diagnostic results and
participated in expanded
training with specialists in
WASH, creative communication
and public policy mechanisms.

Public policy
recommendations
were developed
and presented at the
end of the project, based
on the needs identified in
Charneca.
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Recommendations in WASH

6 policy recommendations developed by the women
participants were presented to stakeholders, and covered the
following topics:

o Water: daily, high-quality supply, with reservoir
maintenance and public awareness.

e Sewage: effective piping and treatment to eliminate
health risks.

e Drainage and Barriers: safe construction to reduce
erosion and landslides. Already underway. Notably,
one of the policy recommendations put forward by the
women addresses the transportation and road safety
through the installation of drainage and barriers which
will reduce erosion and dangerous landslides. This
policy uptake is already underway, and demonstrates
the significance of including women's voices and how

advocating for better water management for the Since the event, women have continued
community simultaneously increases women'’s access to bringing their recommendations forward.
participation. A petition was created in the community
Public Restrooms: renovations at Mercad&o and and the leaders delivered it to the plenary
construction of three accessible restrooms at Praca das session of the participatory budget with
Azeitonas. the recommendation of Maintenance,

Cleaning and Restructuring of the
Community Water Tank.

e Health: water monitoring in schools and installation of
filters and adequate drinking fountains

e Solid Waste: selective collection, recycling bins, and
ongoing educational campaigns.

=

Impact

The project tested an innovative approach with a rigorous monitoring, evaluation and learning framework applied
throughout. The project was a success, confirming the hypothesis that community-led, gender-transformative
approaches can drive meaningful change in water governance and advance gender equality.

o Women participants developed and presented e Nearly all participants (96.55%) reported their skills
6 policy recommendations for gender-equitable on WASH increased after project capacity sharing
community WASH provision. Several of which were workshops. A significant number of participants
adopted by the municipality, with budget allocations (92.31%) reported an increase in their knowledge on
for implementation public policy.

e The number of women who have presented WASH o Evidenced by both quantitative and qualitative

policy recommendations to stakeholders increased: data, the project saw marked increases in women'’s
from 66.67% to 100% for WASH leaders, and from participation, confidence, and leadership in WASH
15.25% to 31.91% for women participants. These decision-making.

results exceeded the targets for both disaggregated
groups.
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Additional Outcomes

Several relevant outcomes emerged beyond the initial scope of the Agua Delas project, demonstrating its broader
impact on community engagement, institutional articulation, and knowledge production.

S

“This project has shown us that that change is possible.
And if we keep working, it's going to improve.”

- Participant

Visibility and Recognition Strengthening local governance and political
* Two WASH leaders were invited to participate as articulation
panelists in the Agua+ Conference, increasing the + Six WASH leaders and participating women formed
visibility of women'’s leadership in WASH. the Agua Delas Committee, a community-led group to

continue representing local WASH needs in decision-
Click to view instagram posts making spaces.

« The Committee was invited to participate in the Local
Articulation Commission, following engagement with a
city councilor who accompanied the testing process.

IV CONFERENCIA ACUA +
o
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+ WASH leaders were also invited to a focus group
with the Secretary of Women (June 2025) to share
community perspectives and priorities.

« Two months after participating as a mentor, a Water
Basin Committee member encouraged the CMC to join
the Committee, reflecting institutional recognition of

* An academic article co-authored by two project team the project’s quality and impact.
members analyzing gender inequalities in WASH
governance at the national level, with a focus on

vulnerable communities in Pernambuco. T ~—  —
Click here to read the report T —

Knowledge Production & Dissemination

+ The methodology applied during the innovation testing
was also systematized into a scientific paper presented
at the 26th Brazilian Symposium on Water Resources.
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https://www.instagram.com/p/DOtVy6ajOnL/
https://www.instagram.com/p/DOya0PJDB47/?img_index=1
https://waterlution.org/wp-content/uploads/2026/04/Annex-12-–-Article-Agua-Delas_Artigo-Agua-Delas-SBRH-2025-V2.pdf

Policy influence and stakeholder engagement Scaling and sustainability

* The policy recommendations presented were + Alocal school requested additional workshops
shared with a wide range of stakeholders, following initial engagement.

including students, civil society organizations,
+ Other neighbourhoods in Cabo de Santo Agostinho

expressed interest in replicating the Agua Delas
methodology.

municipal secretariats, city councilors, and
community members.

+ Several of the policy recommendations, formally
registered with the Participatory Budget
department have already been adopted, with
municipality budget lines directed to these

* The support network provided by the Centro das
Mulheres do Cabo continues beyond the project,
integrating WASH leaders into ongoing community

recommendations. mobilizations and initiatives.

« Commitments were made by public officials,
including representatives from the Departments of

Education, Participatory Budgeting, Environment
and Public Works, as well as COMPESA (state water
and sanitation company).

Learn more

Visit the Agua Delas page to learn more about
the project and it's impact through videos, policy
recommendations, media coverage, photos, a
game, participant stories and more!

https://waterlution.org/fit-brasil-agua-delas/

Key Learnings, VIDED
Processes & Impacts Catch a Glimpse Into Chareca

Contact us for more information

Dawn Fleming

eé=waterlution

Testing Lead
dawn@waterlution.org

Fund for Innovation
and Transformation
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https://waterlution.org/fit-brasil-agua-delas/
mailto:dawn%40waterlution.org?subject=
https://www.fit-fit.ca/
https://icn-rcc.ca/
https://mulheresdocabo.org.br/
https://waterlution.org/fit-brasil-agua-delas/
https://international.canada.ca/en/global-affairs

