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WATERLUTION — A WATER LEARNING EXPERIENCE

Agua Delas - Innovative Community-led

WASH Capacity Building

Context

Charneca, a community in Cabo de Santo Agostinho, Brazil, faces significant
challenges in providing safe, easily accessible water to the community, where
streets are subject to water rationing and are supplied by a single, uncleaned,
and unmaintained water tank. Additionally, due to elevation, the community
experiences a lack of regular sanitation and garbage collection. These systemic
issues perpetuate gender inequality and marginalize women'’s voices in public
policy and water management.

The Innovative Solution

Waterlution, in partnership with the Brazilian feminist organization Centro das
Mulheres do Cabo (CMC), tested a community-led, gender-equitable approach to
WASH (water, sanitation, and hygiene) capacity building in Cabo de Santo
Agostinho, Brazil. The project prioritized women from informal settlements,
engaging them in the co-creation, design, and application of a community WASH
diagnostic tool. Through a series of workshops, women trained in technical WASH
topics, creative communication skills, and public policy mechanisms.

This holistic approach empowered 6 women leaders and 30 additional women
participants to analyze local water and sanitation challenges, develop
actionable recommendations, and advocate for their implementation.
Fostering a supportive network, the testing work enabled women to
collectively construct and present policy recommendations to stakeholders.
Going beyond technical training, participants experienced creative facilitation
methods, such as movement and voice workshops, which built confidence and
communication skills. The solution’s iterative design allowed for real-time
adaptation to participant needs, ensuring relevance and inclusivity.

Advancing Gender Equality

Agua Delas focused on the WASH challenges that arise from gender biased
water governance that systematically discriminates against women. All
activities were informed by an in-depth gender scan, which identified barriers
such as lack of knowledge and confidence regarding WASH, limited access to
water quality information, and absence of women’s voices in water governance.
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COUNTRY AMOUNT
Brazil $175,000

TESTING PERIOD
10 months
Ended October 2025
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GENDER TRANSFORMATIVE (GE3)

THEME: WASH (WATER, SANITATION,
AND HYGIENE)




Women led every stage of the testing process, from diagnostic tool design to
policy advocacy, ensuring their perspectives and peer support shaped
outcomes. The project’s methodology promoted systematized visibility and
legitimacy for women, mapping individual needs and collective visions for
community access to clean and reliable water and sanitation services.

Testing Framework

The innovation team carried out small group discussions, pre-and post-training
assessments, and facilitator observations to provide qualitative insights and
allow for real-time feedback. The framework was iterative, with adaptations
made based on participant feedback and contextual challenges, such as
varying levels of literacy and gender barriers. The framework also tracked the
development and presentation of policy recommendations, monitoring their
uptake by local authorities. Triangulating data from multiple sources and
adjusting methods as needed, ensured robust evaluation of both immediate
and long-term outcomes.

Results and Impact

The project achieved significant results, validating its hypothesis that empowering
women leads to improved WASH governance and gender equality. Of note:

«  Women participants developed and presented 6 policy
recommendations for gender-equitable community WASH provision.
Several of which were adopted by the municipality, with budget
allocations for implementation.

«  The number of women who have presented WASH policy
recommendations to stakeholders increased: from 66.67% to 100% for
WASH leaders, and from 15.25% to 31.91% for women participants. These
results exceeded the targets for both disaggregated groups.

Nearly all participants (96.55%) reported their skills on WASH increased
after project capacity sharing workshops. A significant number of
participants (92.31%) reported an increase in their knowledge on
public policy.

- Evidenced by both quantitative and qualitative data, the project saw
marked increases in women'’s participation, confidence, and leadership in
WASH decision-making.

«  Overall, Agua Delas demonstrated that community-led, gender-
transformative approaches can drive meaningful change in water
governance and advance gender equality.

Key Lessons

Baseline and endline surveys must align with workshop learning
objectives; adaptable approaches to assessing knowledge are needed.

2. Men’s attitudes can be a barrier to women’s WASH needs and
participation. Training specifically for men is necessary to foster
supportive attitudes to address WASH gender inequalities.

3. Trusted community mobilizers build confidence and trust, increasing
participation and project success.

4. Shared experiential learning and repeated engagement with policy
processes consolidate new knowledge and vocabulary, leading to
successful advocacy.
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PARTNER ORGANIZATION(S)
Centro das Mulheres do Cabo (CMCQ)

TARGET PARTICIPANTS
133 direct participants
(96 women & girls, 37 men & boys)

FOR MORE INFORMATION
Fund for Innovation and Transformation —
Waterlution

ABOUT FIT

The Fund for Innovation and Transformation
supports Canadian small and medium-sized
organizations (SMOs) testing innovative
solutions that advance gender equality in the
Global South.
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“Having participated in the project workshops gave me
confidence in the subject. When you need something,

you study it, so you can speak and act with confidence.
- Participant, Agua Delas



https://www.fit-fit.ca/funded-innovations/search/159/waterlution

