
CELEBRating 20 YEARS



7 actionable core goals



What we do



Adolescent Girl Empowerment through 
Capacity Building and Water Innovation in 
Northern Mozambique



“If adolescent girls aged 12-15 receive capacity building in
leadership, water innovation and permaculture connected to the
critical challenge of scarce water resource and poor sanitation in
their schools, then they will be empowered to participate in the
decisions about which responses and interventions could be
developed in their school grounds - incentivizing school
attendance, boosting confidence, and creating shared gender-
transformative value for the community.”

hypothesis



Local context 

● 41.5% become pregnant before the age of 18 
● 70% chance of becoming a single mother before turning 30
● 2% complete university
● Girls 12-15 have burden of water carriage with health and economic 

implications 

● Open defecation rate of 36%, one of highest in sub-Saharan Africa 
● 76% of the population do not have or do not use improved sanitation facilities

100 neighbourhood families mapped during the project period: 

● 27% have a hole in the ground 
● 43% have a concrete bathroom in poor condition 
● 30% have a concrete bathroom structure with a porcelain toilet in good 

condition
● Majority do not have runoff or sewage treatment

GENDER 

wash 



Beneficiary groups 

● 100 Mwarusis 

● 5 university-educated 
female facilitators 

● community members
● parents & families
● teachers
● local government - education, 

health, water
● water concessionary
● male students 

indirect direct 



Testing Methodology 

Community celebration

● Community 
celebration with 
participating 
Mwarusis and 
community 
members

Facilitator Capacity Building 

● Capacity building with 
facilitators on Innovation, 
Systems Thinking, Solution 
Design,  WASH & 
Permaculture 

● Working with facilitators, 
education and local 
consultants, workshop 
materials adapted to the 
local context

Mwarusis Workshops

● 6 workshops in two 
schools (12) adapted 
workshops delivered 
by the facilitators to 
the Mwarusis 



In action 



Innovative Approach

● young women at the centre of the 
process: those most affected and involved

● design and delivery of collaborative 
capacity building

● impact over time: systems change

● gender transformative

● in line with Mozambique’s 
gender and education policies



Monitoring, Evaluation & Learning

1. Baseline and Endline Surveys - Mwarusis, facilitators and community 

2. Focus Group Discussions and KIIs - community members and local associations

3. Community Celebration Event 
a. Certificates of completion - Mwarusis
b. Test findings shared 
c. Interactive dynamics hosted for feedback on results and next steps



Attendance records of participating and non-
participating adolescents

Almost met - within 10% of 
target

Activity that contributes to increased confidence Exceeded

Confidence Exceeded

Satisfaction with Confidence Exceeded

Empowerment in community Exceeded

Leadership skills Exceeded

Satisfaction with Leadership skills Almost met - within 10% of 
target

impact

short -term 

intermediate

Indicator Progression Toward Target  

WASH knowledge Approaching 

Gender Equality Knowledge Exceeded

WASH innovation and permaculture knowledge Approaching 

Community engagement skills Exceeded



impact

Indicator Progression Toward Target  

WASH/hygiene needs at the school setting Almost met - within 10% of 
target

Dropout Exceeded 

Perception of girls’ capacity as WASH leaders Almost met - within 10% of 
target

Community water committees Exceeded 

Adolescent led WASH solutions Exceeded

long -term 



Lessons Learned
● Music/storytelling increase engagement

● Sensitivity towards menstruation 

● Ownership from Mwarusis “We want to be 
giving these classes; we women want to 
create spaces so that we women can call the 
men and give them classes on these 
materials”. 

○ Facilitators and consultants train 
new facilitators

○ facilitators train Mwarusis 
○ Mwarusis train other girls, women, 

men and boys in the community 

Ongoing impact
● AVTG project GIZ funding - Increasing female 

and youth participation in WASH decision 
making in Nampula

● Waterlution associate Master’s degree @ 
Carleton University - same beneficiary group -
WASH learning adolescent girls

● Nampula research student Master’s 

● WIL Tanzania

● Design of school project in Brazil “Passos
d’Água”

● Commitment of FIPAG to drill well at school 

● Women continuing education 



“A Mwarusi once said, ‘Sis, I built a well with my sisters 
and my friends so that we could have water’.  Another 
Mwarusi built a model showing the water supply system 
for a village all by herself, and explained in front of 
everyone what she had built.” 



Thank you!

www.waterlution.org



www.Waterlution.org 
@waterlution


