
		
 

Step 1 – Select Your Guests 
Decide whom you would like to invite to your kitchen table (4-10 
people). 
 
Step 2 – Invite Your Guests 
Invite this group of family, friends or co-workers. Make sure your 
invite is casual to set a comfortable tone, yet if you choose to get 
creative, check out our “resource” section. 
 
Step 3 – Introduce Topic + Frame your question 
Set the tone of the water dialogue by giving an introduction that 
explains WHY you brought everyone together. Share the question 
you are inviting guests to explore. Good questions can be 
transformative and world-changing. They help us stay open and 
discover new points of view, and can create common ground for 
collaboration and shared action.	Check our resource section for 
suggested powerful questions.  
 
Step 4 – Dip Your Toes 
Take time to follow your introduction with a relaxed “check-in” to 
see how everyone is doing, where they’re at physically, mentally or 
emotionally. Allowing time for everyone to tune in to their own 
feelings and those of others helps foster a space of comfort and 
trust. It’s okay if this convo is personal- it is meant to be! 
Follow the check-in by posing an open-ended question i.e: What’s 
your favourite water moment? 
 
Step 5 – Share Resource 
Briefly summarize/use a resource (article, movie, etc.) that is 
specific to a current issue or the topic that you want to explore 
(keep to a maximum of 5-10 min if possible). 
 
Step 6 – Group Responses 
Invite guests to share initial reactions to resource used.  We 
recommend revisiting 2-3 questions prepared by the host/you to 
spur further dialogue. Here are some examples: 
1) What is the root cause of the issue? 
2) What are the possibilities ahead of us? 
3) How can we overcome some of the challenges? 
 
Step 7 – Share Your Watershed Moment 
Bringing your dialogue to a conclusion, highlight the ideas that 
stood out to you as host and invite your guests to decide with you 
on how to share your “watershed moment” with us. Feel free to 
use the ideas presented as opportunities to host future Kitchen 
Table dialogues! 

This toolkit is part of 
Waterlution’s larger vision of 
bringing water dialogues to 
the home. This way, 
unfamiliar conversations 
about our most important 
resource can be brought to 
the most familiar of places – 
your kitchen table. Follow 
these steps to start your own 
dialogue. 
 

 
 
 
Needed: Food and snacks, 
drinks, a glass of water as your 
table’s centerpiece, any 
objects or creative items you 
think are conducive to a 
meaningful gathering.   
 
 
Resources: 
Invites: 
http://www.paperlesspost.com/ 
 
Articles and hosting tips: 
www.waterlution.org/resources/res
ources 
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We’d like to hear how your 
water dialogue went! 
 
Please send the creative 
capture of your Watershed 
Moment to: 
 
dona@waterlution.org or 
info@waterlution.org 
 
* Document created by: 
 Natalija Milicevic and Dona Geagea 

n. watershed moment – wa . ter . shed   mo . ment 
1. the moment at which several different points of dialogue are drawn to a common point. 

Origin:  1795-1805; Watershed – the region or area drained by a river, stream, etc.; drainage area. 


