
Water Innovation Lab

November 4-10, 2017 
BRASIL

Waterlution’s global Water Innovation 

Labs (WIL) are front-running, immersive 

leadership development experiences 

designed to accelerate collaborative 

innovation, fast-track global knowledge 

sharing and devise new innovations that 

improve water security for the planet, 

and support emerging leaders (20-35 yrs) 

to implement SDG Goal 6 targets in their 

organisations and projects. 

WIL Brasil São Paulo Outcome Report

http://www.ambev.com.br/
https://www.brkambiental.com.br/
https://br.dow.com/pt-br
http://research.ibm.com/labs/brazil/index.shtml
http://www.europa.com.br/
http://rumoabrasilia2018.com.br/
https://waterlution.org
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Since 2010, six WILs have been hosted around the world, in water leading 

countries including Canada, Scotland, the Netherlands and Portugal and water challenged countries like India and Brasil. 

With leadership training at its core, WIL global experiences equip the next generation of young water researchers, policy-

makers, and waterpreneurs with mindsets and skillsets for beyond 2020: collaboration, creativity, global-engagement, 

complex problem solving, impact-oriented thinking, social intelligence, multilayered teamwork and intercultural 

communication. Our groundbreaking, cross-sector, cross-disciplinary approach has become a proven new model for 

global engagement, co-innovation leadership, and a catalyst for co-created change.

“Interdisciplinarity and intersectoriality 

were present in all WILBrasil moments, 

through the diversity of the field trips in the 

city of São Paulo, or in the participants and 

mentors who joined together to share all 

their knowledge about water, revealing the 

potential of the group.   I participated in the 

Field Tour that went to the Reverse Pumping 

Station, to the artist Eduardo Srur’s studio 

and then to the Favela Institute of Peace. 

Seeing the impact of public power’s actions 

on water, and how people can see it as 

central and essential, as it really is, made us 

look at water in a more creative way.”  

–  Laila Almeida Braga 

University: Fifth year, Geography,  

University of São Paulo

WILBrasil 2017 took place from November 4-10, 2017 in the state of 

São Paulo bringing together 70 young leaders and 30 mentors from 

diverse regions of Brazil and 8 other countries to build capacity and 

collaborate on new innovations responding to Brasil’s current and 

future water challenges.  11 collaborative innovations were created 

during WILBrasil.  

The first two days of the Lab took place in the capital city of São 

Paulo – the largest city in Brazil with an estimated population of 20 

million people, going on expeditions to learn about the infrastructure 

and culture of water that keeps the city moving. Visits to treatment 

stations, covered and uncovered rivers, watersheds, agricultural and 

industrial sites to question how innovation can change the way the 

city engages with water.   

The Lab then moved the beautiful countryside setting of Aruanã 

in Embu-Guaçu to focus on skills development and collaborative 

innovation.   

Our principal sponsors who made all of this possible include:   

Rumo a Brasília, Europa, IBM, Ambev, DOW and BRK Ambiental.  
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Why Do We Gather?

A Note From Waterlution President and Founder, Karen Kun

Water challenges are often highly complex, encompassing not only technical 

and engineering issues, but also questions of governance, power, ecology 

and society. If we are to navigate our way through the large number of highly 

interdependent challenges we now face, then our ability to convene and 

work skillfully and cross-disciplinarily on water issues will determine how we 

flourish or fail.

Waterlution offers the Water Innovation Lab as a gathering place for 

blending together practical inputs on innovation, facilitation and leading 

in complexity in the water sector – a solid grounding in a skillset and mindset which will be essential to working in water 

in the twenty first century. It develops future water leaders to think holistically, design innovatively and communicate 

effectively across cultures.

The progress of our Water Innovation Labs is a testament to us holding 

ourselves to the same high standard we expect of the experiences we curate. 

One fundamental skill we build in our labs is adaptability, because this is 

the very skill we use ourselves to create the most immersive, creative and 

innovative learning experiences possible for the young leaders participating. 

We have learned that there is a growing need to cultivate 21st century skills 

that go beyond what is accessible in a classroom setting because they offer 

more than purely technical, mathematical and scientific know-how. What 

we offer are experiential learning techniques in communication, analysis, 

collaboration, and creativity in dynamic social situations. 

We are better leaders when we work together, combining cross-disciplinary 

backgrounds and cultures. We aim to inspire individuals of all backgrounds to 

join in the conversation and participate in our WILs because the act of showing 

up is part of that experience. Showing up means that you are giving yourself 

permission to immerse yourself in possibility and progress. This is what drives 

me to continue building relationships across the world and why I encourage 

and create these highly curated opportunities for young people.

We are building the next generation of Waterpreneurs.

As emerging leaders in the water field, whatever their background, the young 

people at WILs are the culture shift. Over the process  these innovation labs, there is a gradual dawning for many that 

relationships, connection building and communication are just as critical to advancing innovative water work and 

ideas, as knowing the content is. 

For this reason, we will continue to build these WILs globally, and hope you will join us. 

Karen Kun  

 ‘Waterlution President and Founder



3

WILEurope 2017 
 (Netherlands) 

Snapshot History of Water Innovation Labs

WILCanada 2010

WILEurope 2017 
 (Porto) 

WILBrasil 2017 

WILCanada 2013

WILIndia 2017
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50 
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Global Expansion includes: WILAustralia, 
WILMexico, and more!

To date:

WILEurope 2015  
(Scotland)
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The Foundation–What Were the Outcomes of WILBrasil?
WILBrasil brought together 

70 

9 

30 

11  

10 
Young leaders  

and professionals

Countries

Resource guests  
and mentors

Collaborative 
Innovations created

Facilitators

In addition to our principal sponsors, 

we had incredible institutional, delivery 

and communication support from the 

following:  

Additional Support

https://www.aliancapelaagua.com.br/
http://aliancariodoce.weebly.com/
http://aruana.com.br/
http://saopaulo.impacthub.com.br/impact-hub-pinheiros/
http://www.culturacuriosa.com/
http://helpmaster.com.br/
http://www.mycow.com.br/
https://www.maeterranaturaiseorganicos.com/
http://portal.institutocriar.org/
http://ipesa.com/
http://www.inpresspni.com.br/
http://www.saopaulo.sp.gov.br/
https://www.mirantelab.com.br/
https://www.unglobalcompact.org/
https://themob.com.br/especialistas/24/jose-bueno/
http://www.engajamundo.org/
http://www.tratabrasil.org.br/
https://www.wateryouthnetwork.org/
https://turismosantarita.com.br/
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WILBrasil wouldn’t have been the success it was without all the preliminary work that was done to better 

understand the context, needs, and vision of all its stakeholders. 

Two significant WILBrasil events were held at the end of 2016:  A day of design thinking hosted by  

IBM ThinkLab, and the WILBrasil launch event hosted by The Impact Hub. 

These two events gathered incredible people committed to investing time and energy into the planning and 

development of WILBrasil. 

We are grateful to everyone who contributed to the realization of this first step of the WILBrasil vision to have 

a long-term presence in Brazil, enabling and fueling the capacity building and innovation potential of Brazil’s 

young water leaders.  

IBM ThinkLab video: 

https://youtu.be/pYkOFbPoMTE

Impact Hub Launch event video:  

https://youtu.be/waDNzBsI9Vc

Development

https://youtu.be/pYkOFbPoMTE
https://youtu.be/waDNzBsI9Vc
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Every Water Innovation Lab enables 
emerging leaders to:

•  Develop deeper and more nuanced understanding 

of water issues through experiential learning

•  Collaborate with other emerging leaders on 

innovation projects and solutions 

•  Learn from thought leaders who were once in their 

shoes, on how to channel their enthusiasm to build 

new initiatives and their career

•  Acquire the facilitation skills and practice tools to 

design and host meaningful dialogue with a cross-

section of groups and interests

•  Build a broad-based network of people with diverse 

backgrounds

•  Experience utterly unforgettable learning in an 

inspiring setting

“A key learning for me was about communities lacking basic sanitation. In the degree 

programme I am currently enrolled in (Water Engineering) we are more focused on 

the job market, mainly hydroelectric power plants and power generation, and often 

we are not induced to worry about what is really important, where we can make a 

difference with the knowledge acquired during our degree.”  

–  Icarus Good from Lima 

4th year, Water Engineering, Federal University of Itajubá
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WILBrasil involved five key components:

1.  Learning Journey expedition with Rios e Ruas:    

Participants explored, investigated and experienced the socio-cultural infrastructure of hidden rivers of São Paulo, 

culminating in a collective picnic in Parque Ibirapuera with a dance and cultural performance focused on water.  

2.  Field Tours: 3 different routes:  

Route 1:  Reuse, Urban Water, Technological Opportunities, Community Solutions:  A visit to Aquapolo (the largest 

producer of industrial resuse water in Latin America) and the ABC Water Treatment Station, and a visit to ‘Espaço 

Meninos da Billings’ in Cantinho do Ceu, a socio-architectural community intervention to engage the community 

more with the Billings reservoir, and ‘Casa Ecoativa’ showing examples of community driven circular economy 

solutions to local water challenges.   

 

Route 2: Urban Water, Technological Opportunities, Water and Art, Circular Economy:  A visit to the River 

Pinheiros and the Reverse Pumping Plant ‘Usina de Traição’, the studio of artist Eduardo Srur to learn about his large 

scale public artistic interventions focused on water and urban life, and to the community intervention of Instituto 

Favela Da Paz to learn of their solutions to their local water challenges.   

 

Route 3:  Impact of Industry, Technological Opportunities, Conservation and Rural Sanitation:  A visit to the Ambev 

Brewery in Jaguariúna which is exemplar in its reduction of water use for production and employment of reverse 

osmosis technology, and to Pedra Branca a rural region of Campinas who have created rurual sanitation solutions in 

partnership with the Unicamp university.  

3.  Knowledge Sharing and Masterclasses:  

Structured discussions and masterclasses with mentors and other participants to facilitate the transfer and 

expansion of knowledge across water research/work focus areas.    

4.  Collaborative Innovation and pitching ideas:  

Current and future water challenges, innovation gaps, and research projects were the catalysts to inform new ideas 

and the co-creation of innovations.  11 groups of participants were formed, creating 11 projects, businesses, and 

socio-cultural artistic and educative interventions ready for development and implementation post-WILBrasil. 

Complementing the collaborative innovation was the opportunity to have two pitching experiences to audiences 

representing the public, private and academic sectors, all with an interest in advancing solutions to Brazil’s water 

challenges. 

5.  Skills Development:  

‘Maker’ workshops exploring new techniques for innovation and connection to water, leadership development, 

capacity building, and facilitation training supported participants in becoming better systems-thinkers and 

innovators in the field. 
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Resource Guests and Facilitators 

Alexandre Goncalves 
Studio Laborg

Guilherme Castanha 
Fluxus

At Waterlution we call the gathered experts and mentors “Resource Guests”. They are invited to share their experience 

with young influencers and to ground and push the conversations that emerge.  Resource Guests are also passionate 

about supporting young leaders in their careers and provide stories and lessons learned from their own journeys. 

Amanda Segnini
Engajamundo

Guilherme Kominami
Mirante Lab

Ana Lara Torres Colomar Tomé
Conselho Nacional de Defesa Ambiental 

(CNDA)

Hauley Valim
Aliança Rio Doce

Antonio Freitas (Tom)
Onawa

João Vitor Caires
Impact Hub

Carla Crippa
Ambev

José Bueno 
Rios e Ruas

Carlos Falci
UFMG

Lara Nacht 
Mirante Lab

Cesinha Pegoraro
SOS Matalântica

Luiz de Campos Jr
Rios e Ruas

Charles Oliveira 
Studio Laborg

Manuella Curti
Europa

Fábio Miranda
Instituto Favela da Paz

Marcos Boldarini
Boldarini Arquitetos Cantinho do Ceu 

Euvaldo Ramos De 
Andrade Junior
BRK Ambiental

Gilson Merli 
BRK Ambiental
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Ruth Andrade 
Blueprint Alliance

William Cavalcante
Mirante Lab

Sabrina Bittencourt
Jóvenes Transformadores

Paulo Parra Munhoz e Jota 
Tudo é um Rio é Tudo : Studio Monumental 

Tatiana Silva
WYN Fa.Vela

Christiana Metzker 
Netto (Chris)
WILBrasil 

Alejandra Burchard-Levine
WILBrasil 

Dawn Fleming
WILBrasil 

Rodolpho (Dodô) Martins
WILBrasil 

Karen Kun
Waterlution

Flavia Ramos
WILBrasil 

Leonardo Loureiro
WILBrasil 

Monica Queiroz
WILBrasil 

Nayara Catiglioni
Engajamundo

Paola Samora
IPESA

Diogo Tolezano, Hugo Santos, 

Mariana Marcílio, Murilo Souza, 

Pedro Godoy
Pluvion

Raquel Chebabi
IBM

Raquel Rosenberg
Engajamundo

Renato Ramos
DOW 

Mariana Martinato  
Pacto Global 

Marussia Whately
Aliança pela água
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When asked to rate the overall importance of the WILBrasil Resource Guests:

95%
of participants indicated that the Resource 

Guests were of great or fundamental 

importance to the WILBrasil program.

“The participation of mentors during group activities 

was essential to bring new ideas, new thoughts, new 

concepts that only a person from “outside” the group 

can observe.”

“The WILBrasil mentors were one of the best parts of the event. The 

whole team of mentors was essential for learning and exchanging. 

Amazing people who were open to help us, create together and add 

more and more people to fight for water challenges.” 

“I do not know what would become of us without the mentors!”

Four artistic interventions took place during WILBrasil:

• Rios Des.Cobertos:  Studio Laborg/Rios e Ruas  

•  Tudo é um Rio é Tudo:  Paulo Parra Munhoz e 

Studio Monumental 

• Músicas das Águas:  Bando do Seu Pereira

• Come to the River: Vitoru 
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“I was enchanted with the conversation with Manuella Curti and her 

grace, sincerity, receptivity and kindness. I think a lot of people could 

identify with some aspect of her story and it being a success story, it 

ended up encouraging everyone to move on.” 

“Carlos Falci - for all his experience of research, with memory, with 

urban rivers and with community. He was fundamental to organize 

and present our ideas, as well as to elaborate our program.”

“Renato of DOW: brought a lot of experience in the part of reuse and 

enterprise. Gilson of BRK: He was fundamental in the technical part 

of the project, more development of our actions happened in our 

conversations as a result.”
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“The mentors of MiranteLab helped us to think about how 

our project could materialize, in artistic forms.”

“Ruth Andrade was essential to find out what our purpose 

was as a company.”

“Gui Castagna for being one of the greatest masters of 

water management in Brazil, any conversation with him is 

always valid, not only for his technical knowledge, but also 

for his kindness and willingness to transmit knowledge!”

“Sabrina Bittencourt helped us a lot in making the project 

doable, with practical advice on what would be asked of us 

and how to create it, and always with encouragement.”

“Tom gave valuable touches of entrepreneurship clearly 

and at the same time giving doses of enthusiasm.”

“Luiz and José Bueno, with the participation of Rios 

and Ruas, was a very enriching experience. All of this 

knowledge acquired especially in design was essential in 

person, too.”

“Hauley - was so important to reconnect with my internal 

waters, and in changing my engagement with them in the 

world.  He made Rio Doce always present sensorially, there 

is no way to close the door of this connection, gave another 

meaning to what water symbolizes.”

“Cesar Pegoraro has brought us a real insight into the 

water issue in Sao Paulo and how we can move out of our 

own individual experiences and move to the collective. 

His questioning on the subject has given me many internal 

questions and a lot of creative tension.”

“Carla Crippa (Ambev) gave important tips on structuring 

and selling the educational project.”

“Paolo from IPESA gave a lot of information on how to 

define an educational project.”

“Alexandre and Charlie from Studio Laborg for their media 

and art experience and for helping us understand key 

aspects of how to pass on our ideas to the public.”

“Tatiana Silva was very important for me to think of the 

project under development as something more related.”
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“Raquel Rosenberg from Engajamundo was instrumental 

in encouraging us to incorporate participatory / 

community processes into the project, including offering 

collaboration.”

“Pedro Godoy was instrumental from the beginning 

with his experience in prototyping, communicating the 

existing forms of financing, the types of technology, costs, 

and the parts for the beginning of the project, besides 

continuing with his support in advising the first tests in the 

development of the current Agualuz prototype.”

“Fábio (Favela da Paz) - The creativity and flexibility of his 

work, with biodigestor, is impressive!”

“Leo - certainly was key not only to me, but to the group. 

He showed me not only what was important but also, to 

think about how to keep things simple and objective.”

“Flavia - was very important to the whole process. She 

brought the group a strength to keep fighting, together and 

strong. It was very inspiring!”

“Monica - always present and with a guiding voice and 

very accurate (everything Monica mentioned regarding 

pitches was taken into account and produced significantly 

better results).”

“Chris - Firm and true attention and support in the 

process.”
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FEEDBACK FROM THE RESOURCE GUESTS: 

On what the needs are for the water sector in 

Brasil:  

“Appreciation, gratitude, love and compassion for the 

waters”  

— José Bueno, Rios e Ruas

“Some of the needs, among them citizen education to 

understand the importance of preserving environments 

and life! People need to understand our dependency 

relationship more deeply, so by protecting / restoring 

the environment, we are also caring for people. In the 

line of education for the environment, disseminate 

personal and community practices aiming at autonomy 

and resilience in relation to water. Everyone can and 

must do something, we need to sensitize people! 

Effective enforcement actions and legal assessment of  

environmental crimes would also be important.”   

—Cesinha Pegoraro, SOS Matatlântica 

On what the benefits of the collaborative 

innovation model are: 

 “The collaborative innovation model stimulates and 

accelerates the emergence of efficient technologies 

for an audience committed to the bottom line.  Open 

dialogue and trust between the parties, together with 

a multidisciplinary vision and cooperative spirit, gives 

rise to viable solutions aligned with real technological 

possibilities. It is a powerful transformation tool that 

sets new levels of trust and productivity”.  

— Ana Lara Torres Colomar Tomé, National Council in 

Defence of the Environment (CNDA)

“The benefits are many: moving from the paradigm 

of individualism and competition to a paradigm 

where we understand that we are an interconnected 

system whose basis is collaboration. Brings a 

diversity of views, ideas and experiences that help 

build more integrated solutions that include all 

stakeholders. Free association. People collaborating 

around a common dream from the initiative and the 

commitment of each individual in free association.”  

—Ruth Andrade, Blueprint Alliance

On what the importance is of investing in young 

people at this stage of development of their 

ideas: 

“Investing in ideas of young people who want to 

make a difference and positively impact the world 

is critical, especially at a time when the idea has 

great potential to be made real. I believe that the 

distance between an idea and the realization of 

that idea is large and that it can get even bigger 

when the investment challenge seems unattainable. 

Therefore, the maturing of the idea, the discussion 

in groups full of diversity, the presence of mentors 

and the immersion of a week are factors, that when 

combined, potentiate and accelerate the process of 

realization of ideas, making greater the chances for 

success. Not to mention that investments of this type, 

besides generating value for those directly involved, 

generate immeasurable value for society.”   

—Manuella Curti, CEO Grupo Europa 
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Participant Profiles
Who are the participants and why did they come to WILBrasil?

WIL aims to invite a diversity in backgrounds 

and levels of expertise to create the most rich 

environment for pushing boundaries, collaborating 

and co-creating. The majority of participants at this 

WIL represented sectors focused on the intellectual 

aspect of the economy (higher education, training, 

the development of technology, and research and 

development), as well as the service sectors . For 

some, their work projects overlapped multiple 

sectors which explains the results below.  

Transitioning to 
Employment

Entrepreneur, 
Artist, Other

50%
Female

50%
Male

43%
Young 

Professional

37%
Student

8%
12%

Transitioning to 
Employment

Entrepreneur, 
Artist, Other

50%
Female

50%
Male

43%
Young 

Professional

37%
Student

8%
12%

Quaternary sector – the intellectual aspect 

of the economy. It includes education, 

training, the development of technology, 

and research and development.

Tertiary /service sector – offering 

intangible goods and services to consumers. 

This includes retail, tourism, banking, 

entertainment and I.T. services.

Quinary sector – part of the economy where 

the top level decisions are made. This includes 

the government which passes legislation. It also 

comprises the top decision makers in industry, 

commerce and also the education sector.

Secondary /manufacturing sector – production 

of finished goods, e.g. factories making 

equipment, cars, food, clothes etc.

Primary sector – extraction of raw materials – 

mining, fishing and agriculture.

67%

44%

12%

10%

9%
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A quick look at some of the participants’ backgrounds indicates the diversity in 
levels of experience and areas of expertise:

• Fifth year, Geography, University of São Paulo.

• Foz do Rio Doce tourist guide

• Supervisor of water production, BRK Ambiental

•  Exectutive director, APUS Environmental Education 

platform and agency

•  Director, 4 years, Vista Terra Science and Environmental 

Education Consultancy

•  Student of the Water/Hydraulic Engineering Degree at 

the Federal University of Itajubá (UNIFEI)

•  Masters in Environmental Engineering, Federal Rural 

University of Pernambuco

• Sales leader for Europa Water Purifiers

• National Articulator at NGO Engajamundo

•  Civil Engineer, Master’s degree; decentralised 

management of water resources in the urban 

environment

•  Environmental Engineer working with ecological 

sanitation projects

• PhD in Environmental Science at IEE-USP (third year)

•  Artist-researcher and founder and founder of SAMAUMA 

Rural Art Residence, a research, teaching and creation 

space between the Performative Arts and Permaculture, 

founded in 2015 on a site located in the Atlantic Forest

•  Environmental Engineer, Director of AGUAV – building 

sustainability engineering and projects Ltd 

•  PhD program in Analytical Chemistry at the University of 

Alberta - Canada

•  Sanitary and Environmental Engineering; Federal 

University of Pará

•  PhD in Hydraulic Engineering and Sanitation, University of São 

Paulo

•  Communication and Public Affairs for Thermomix Brasil, a 

company that develops water reuse technology.

• Biochemical Engineer 

•  Masters student in Technology for Social Development, 

experience in sanitation and renewable energies, a social 

entrepreneur, a member of the NGO Ambiente em Movimento 

and a Fellow of Fiocruz for the project Campus Fiocruz da Mata 

Atlântica

•  Biologist, 10 years of experience, currently co-creator of the 

Caracol Project, created in

•  3rd year Architecture and Urbanism, Federal Institute of 

Education, Science and Technology of São Paulo (IFSP)

• Facilitator at PermaSampa Permaculture Design Centre

• Fourth year, Production Engineering, FEI University Center

• 5 years, Civil Engineering, UnB

•  Environmental Advisor at ABIQUIM - Brazilian Chemical 

Industry Association

•  Project Secretary, Engineers Without Borders

•  Co-founder, Project and Communication Director of AME The 

TUCUNDUBA NGO 

•  Platform Technician Habita-cidade platform for collective 

construction of the urban environment 

•  Civil Engineering - Water Resources and Environment, UFRJ. 

Trainee (1 year) Business Developer at IBI-Tech.

• Communication and audiovisual / cultural production 

• Permaculture and Sustainable Enterprise Management 

• Business Analyst in Sustainability, Deloitte
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Geographic Representation

Countries represented: 

• Brazil

• Canada 

• Chile

• Colombia 

• Costa Rica

For 96% of participants, this 
was their first time experiencing 

a Water Innovation Lab.

• France

• Peru

• Portugal

• United States

Participants came from 9 different countries, 10 states 

and many regions of Brazil.  This richness in cultural 

and geographic diversity is a key component for the 

success of WILs. It helps to expand participants’ 

knowledge base beyond case studies they are familiar 

with in their own field, and exposes them to ideas, 

water management practices and case studies from 

various other countries. They begin to draw links and 

connect their learning in the process of discovering 

new solutions to existing problems. 

States of Brazil represented: 

• Amazonas

• Bahia

• Espírito Santo 

• Federal District of Brasilia 

• Minas Gerais

• Pará

• Pernambuco

• São Paulo

• Rio de Janeiro 

• Rio Grande do Sul 
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Motivation to Attend
Top 8 reasons for participants’ motivation to attend this  

Water Innovation Lab included:

Potential to network with others

 It is related to my area of study, work or interest  

I want to be part of the process of developing and 

applying new ideas

 Looking to get inspired and renew their passion for 

water stewardship 

Drawn to the opportunity to learn facilitation and 

cross-sector dialogue in a collaborative setting

 Looking to develop as a leader

I have an idea and would like feedback, to continue 

my creative process / execution  

I had positive recommendations about Waterlution

90%

87%

81%

69%

69%

56%

31%

31%
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Water Management Knowledge

Knowledge on the Following 
Thematic Areas

WILBrasil was focused on current and future water 

challenges that Brasil is facing. We measured levels 

of water knowledge increase within these thematic 

areas relevant to the Brazilian context. Results 

indicate that:

noted increase in knowledge on Reduction of 

water consumption (conservation) 

noted increase in knowledge on Water reuse

 noted increase in knowledge on Urban water 

quality in São Paulo (or other urban regions) 

out of which 71% indicated it increased by a 

significant to great extent

noted increase in knowledge on Impacts of 

climate change on agriculture and water 

supply

noted increase in knowledge on Circular 

economy (processes that consider access + 

interdependence in the system + repair + 

without wastage)

noted increase in knowledge on Innovation in 

waters (High or low technology) out of which 

73% indicated it increased by a significant to 

great extent

noted increase in knowledge on Water 

reclamation (treatment of polluted waters 

or recovery of rainwater) out of which 57% 

indicated it increased by a significant to great 

extent

noted increase in knowledge on Rural 

sanitation

noted increase in knowledge on Water 

Challenges of the Amazon out of which 56% 

indicated it increased by a significant to great 

extent

noted increase in knowledge on 

Technological opportunities for water (from 

low-cost local innovations to water financing) 

out of which 71% indicated it increased by a 

significant to great extent

noted increase in knowledge on Impact of 

industry on water resources

93%

90%

98%

66%

93%

100%

97.5%

83%

95%

95%

85%

100%
66%

100% of participants said their overall 
knowledge level in water management 
increased out of which 66% indicated it 
increased by a significant to great extent.

WILBrasil  Impact
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Specific Water Knowledge

noted increase in knowledge on water 

challenges in Brazil out of which 66% 

indicated it increased by a significant to 

great extent

noted increase in knowledge on water 

management practices in Brazil out of 

which 51% indicated it increased by a 

significant to great extent

noted increase in knowledge on water-

related innovations in Brazil out of which 

63% indicated it increased by a significant 

to great extent

noted increase in knowledge on water-

related innovations anywhere in the world 

noted increase in knowledge on 

differentiated water treatment practices 

out of which 54% indicated it increased by a 

significant to great extent

noted increase in knowledge on Community 

education and engagement practices out 

of which 66% indicated it increased by a 

significant to great extent

noted a deeper connection with the 

essence of water (not just as a resource) 

out of which 90% indicated it increased by a 

significant to great extent

100%

98%

100%

98%

100%

100%

100%

We asked participants how much their specific water 

knowledge increased in the following areas as a result 

of participating in WILBrasil: 
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Inter and Cross-Disciplinarity

When asked where in the program of WILBrasil they felt 

there was an especially notable cross-disciplinary / cross-

sector knowledge exchange (where they learned something 

unique or thought about water issues from a previously 

unknown perspective), participants indicated:

of participants indicated that this Lab achieved its goal in developing opportunities 

for interdisciplinary and cross-disciplinary, cross-sectoral knowledge sharing of 

which 93% indicated it achieved this to a significant to great extent
100%

“In my project group I had people from the environmental, 

financial, architectural, technological and administrative 

areas, making the exchange of ideas very relevant moments 

for the development of the project. In the leisure time we 

had the opportunity to talk to different people with their 

different visions of the world and their specific experiences 

that made WIL a time to know innumerable initiatives in 

every field and territory that make you want to continue on 

the path of water with more force. There is no other scenario 

where we can meet and learn from different realities with 

such brilliant peope.” 

 — Yuly Marcela Giraldo Atehortua,  

Colombia Graduated in environmental management

“All exchanges and conversations with participants. The 

fact of having different formations and being from different 

regions of Brazil and abroad allowed interdisciplinarity and 

intersectoriality to be present almost continuously”. 

— Guilherme Barbosa Checco 

Master’s degree in Environmental Science at IEE / USP, with 

completion in 2018. Researcher at the Institute  

for Democracy and Sustainability since 2015.

“During the ceramics workshop. As an environmental engineer, 

I’ve always had a very technical perspective on water. That 

moment made me think of water as more than a resource.”  

—Layla Nunes Lambiasi, researcher, GVces - FGV EAESP
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“When we walked with Luiz of Rios and Ruas and followed 

the river route, and we saw how the river was trapped, it 

made me think a lot about how we treat our waters, that it is 

as alive as us ... it was a very striking moment”. 

— Eloiza Vieira de Oliveira 

2nd year of Architecture and Urbanism. University Center 

of Fine Arts of São Paulo.

“On the third day of the event, when we split into groups 

to learn about water innovation initiatives, I could feel the 

issue of intersectoriality very strong. We saw different ways 

of approaching the theme, either in a technological way 

(visit to the Favela da Paz project), in an artistic way (visit to 

Eduardo Srur’s studio) or in a more businesslike way (visit to 

the reverse pumping station “Usina de traição”). The question 

of interdisciplinarity became stronger to me during times of 

free exchange, during meals, free time, group dynamics, etc. 

We have created a strong interdisciplinary network from the 

event and it remains alive even after the closure of WIL.” 

— Gabriela de Sá Nunes 

Environmental Science - Fluminense Federal University - 

4th year and pedagogy 1st year Faculty Rudolf Steiner



23

Creative-Thinking

Confidence in Developing and Championing New Ideas

21st Century Skills

Networks and Connections

71%

78%

95% 90% 89% 89% 42%

71%

78%

95% 90% 89% 89% 42%

 100% of participants indicated that their ability to think creatively and collaboratively 

to break down problems and look for solutions improved as a result of participation in 

WILBrasil, out of which 71% indicated it improved by a significant to great extent.  

100% indicated their confidence in being able to develop new ideas, possibilities and 

innovations about water in their organizations, work, research or community improved 

after participating in WILBrasil, out of which 78% indicated it increased by a significant 

to great extent.  

In terms of what we consider leadership skills 

of the 21st century, the following percentage 

of participants indicated that WILBrasil helped 

them grow and develop these skills moderately 

to extremely:

When asked how participating in WILBrasil helped the 

grow in the following water networks the following 

percentage of participants indicated that WILBrasil helped 

develop these networks moderately to extremely:

90 %  Communication

86%  Facilitation

100% Collaboration

90%  Leadership

88%   Resolution of complex 
problems

90%  Entrepreneurialism

61%   Scientific communication to 
non-scientific audiences

100%  Development of partnerships 
or networks

95%  Creative Thinking

90 %  Research connections in Brazil

63%  Industry connections in Brazil

95%  Community connections in Brazil

35%   Public sector connections in 
Brazil

80%  Connections in Latin America

75%  Connections in Canada

67%  Global connections

““Amplified my way of mediating interpersonal relations.   Dealing 

with people tends to have conflicts, and in one moment I managed 

to mediate…a bit more of this ability emerged.”  

— Vanilson da Silva Rosa 

Art-educator, socio-environmentalist from Umapaz (Open 

University of Environment and Culture for Peace)
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When asked what were the main or most important learnings they had with 
other participants during WILBrasil participants shared:  

“The contact with people from different spheres has 

broadened my view on so many things. The main learning was 

to recognize that there are thousands of ways to solve the 

same problem. Which one do I want to use?” 

— Felipe Manfrini Nogueira 

Builder with the Caracol Project 

“The contact with the reality of Rio Doce was a very intense 

experience for me. The experience provided by Hauley 

touched me deeply and triggered a sense of responsibility for 

water far greater than I possessed. Meeting Michel Balassiano 

was instrumental in strengthening my belief in technology 

developed by my family. Finding out that he’s studying exactly 

what our company is building, such a specific niche market, 

has made me understand WIL’s networking power. It was a 

very special meeting!” 

— Flávia Verdi Sartori 

Responsible for communications at Thermomix Brasil, a 

company that develops water reuse technology.

“I was great how Marisa brought specificities from Portugal 

in moments of dialogue that we had. For me it was very 

enriching to understand the current reality of countries 

outside Brazil.” 

— Yuji Handa 

Business Analyst in Sustainability, Deloitte.

“I was impressed with the work that Caio Palazzo develops. 

He shared a video about the Water School Project (Projeto 

Escola d’Agua) that really touched me, and after talking to 

him about the project, I became even more interested and 

sensitized by the passion and energy with which he discussed 

the theme.” 

— Marisa Cláudia Miranda Fernandes 

Civil Engineer (specialized in Sanitary Engineering), Águas 

do Porto, Portugal
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“Rafaella – she shared many case studies about decreasing 

water loss in distribution. Leonardo - I learned a lot about 

possible biological sanitation deployments. Juli - about 

what it’s like to live in a society totally focused on non-

degradation of the environment.” 

— Najla Nascimento Pereira 

Hydraulic Engineering at the Federal University of Itajubá 

(UNIFEI)

“Knowing more about the reality of the riverside 

communities in Amazonia through the conversations with 

Gabriel was very striking to me. First of all, I realized how 

much I did not know about the subject and how it awakened 

in me the desire to work with the solution of problems in the 

region. I really enjoyed the conversations with Rodrigo about 

his professional past in the corporate world, his reasons for 

having followed another professional line and the examples 

of work and technologies that he develops.” 

— Luisa Mendes Brazil 

Secretary of Projects, Engineers Without Borders

“Leonardo Tannous - legal, technical and engineering 

aspects of projects. Gabriel Oliveira - reality of the riverside 

communities of the Amazon. Gaston Kremer - perspectives 

for rural sanitation and participatory community water and 

sewage management.” 

— Leo Adler, Master’s student in Technology for Social 

Development, sanitation and renewable energies, 

social entrepreneur, member of the NGO Ambiente em 

Movimento and a Fellow of Fiocruz for the Fiocruz Campus 

Atlantic Forest project
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“I plan to write about access to drinking water and 

sewage in the North.”

— Leonardo Adler 

Master’s student in Technology for Social Development, 

sanitation and renewable energies, social entrepreneur, 

member of the NGO Ambiente em Movimento and 

a Fellow of Fiocruz for the Fiocruz Campus Atlantic 

Forest project

“About the Urban rivers of Cambui - MG / Decentralized 

sanitation.”  

—  Jéssica Dias Oliveira, Biochemical Engineer

Publishing and Intellectual Output

When asked if they plan to publish articles/blogs/research 

on water issues (academic, non-academic, print, electronic) 

as a result of WIL, participants indicated:

“I plan to write about the WIL experience, it will be 

published in English on the Water Youth Network (WYN) 

facebook page.”

— Marina Martins Pereira Horta 

Geography UFMG | Project Analyst (FA.VELA)

I intend to write and produce videos about water and 

culture, rivers and cities, rivers and songs. At first it 

should be posted on my social networking channels: 

https://www.facebook.com/vitorukinjo and  

https://www.youtube.com/watch?v=FK29knSaZ7Y”

— Victor Uehara Kanashiro 

Artist-researcher and founder and founder of 

SAMAUMA Rural Artistic Residence, a space for 

research, teaching and creation between Performative 

Arts and Permaculture

30%
YES 40%

LIKELY
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“Yes, at work. Put more energy into water related issues in 

the continuing education of teachers and educators.” 

— Rafael Terada 

Director Earth View Science and Environmental Education 

Consultancy 

Immediate Actions
“Yes! Contact CADES Butantã to implement water monitoring 

in partnership with schools. Conversations about partnership 

with SOS Mata Atlântica already started.” 

— Ana Carolina Vieira Araujo 

PhD in Biotechnology postdoctoral in Oceanography by 

the University of São Paulo and in Microbiology by Federal 

University of Rio de

“Yes ! I am articulating a project in the Amazon with the 

FAS. I am selected to participate in Amazon Day, a process 

of immersion in a riverside community for the formation of 

sustainability leaders and WIL was important for me to get 

the job, since Gabriel is involved in the Journey and I have 

already started to study reality of the Amazon region.” 

— Leo Adler 

Master’s student in Technology for Social Development, 

sanitation and renewable energies, social entrepreneur, 

member of the NGO Ambiente em Movimento and a Fellow 

of Fiocruz for the Fiocruz Campus Atlantic Forest project

“Yes, I learned a lot from WIL about the importance of 

participatory management, creating a collaborative 

environment that allows everyone to innovate. Today, with 

the team that I work in Belém we still do not achieve this. 

And I believe that having a strong, connected team will only 

bring good results.” 

— Micaela Machado Valentine 

Co-founder, Director of Projects and Communication of 

AME The TUCUNDUBA NGO

When asked if they intend to take immediate action(s) 

in relation to their research or organizational role as a 

direct result of their WIL experience, these were some 

of the responses:
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Collaborative Innovations

1

2

At WILBrasil, participants self-organized into teams to develop water related collaborative innovations that emerged 

from their own ideas.  These ideas were shared several times and in different processes during WILBrasil - from the 

application phase, to the definition of the groups and to the final pitches made at CO.W. Berrini.   

11 collaborative innovations emerged:  

projects, start-ups, business ideas, community mobilizations, technological applications and artistic and cultural 

interventions all responding to current and future water challenges of Brazil. 

AGUALUZ

Adaptable shower device for reducing consumption and water and 

energy costs. It will emit a light that will change to green (conscious 

consumption), yellow (near consumption limit) and red (reached the 

amount of water established by WHO for the region). The device will 

allow access to consumer data in a playful way, offering incentives to 

conscious consumers as a competition in a process of gamefication, 

where users can interact. The device is innovative because it involves 

users in a game of conscious use of water to gain incentives, performing 

playful environmental education to reduce consumption and spending 

water and energy in the shower, the domestic source of greatest water 

demand in São Paulo. In addition, the device connected online will allow 

you to know the data of individual use.

AME SEU RIO  (Love Your River)

AME SEU RIO is a project to systematize the learning and 

expansion of the AME TUCUNDUBA initiative, which will 

facilitate the methodological tools created by the initiative 

on urban rivers and their management for residents of the 

periphery of Belém. As well, it will make these methodologies 

available on a digital platform with free access. The tools 

provide education about the rivers, territorial belonging, living 

with the river and social protagonism, with potential for application throughout the country.

It is a pioneer in the scenario of citizen education for urban waters in the northern region of the 

country and innovated by creating modules that respect and converse with the local reality.  The 

modules include: Talking Tucunduba: recognition of the local scenario of urban waters; New Look: 

social cartography for the recognition of the territory; Expedition: experience of the river from the 

source to the mouth; and Flood of Ideas: Identification of problems and solutions proposals.
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3 CONTA GOTAS (Drops Account/Count the Drops)

The company Conta Gotas will offer consulting services aimed at reducing 

water losses in municipal / public water supply systems. It will act in the 

sensitization to the subject and in the technical aspects. Through the reduction 

of losses, municipalities will need to capture and treat smaller amounts of water 

to serve the same population. This means that the water bodies in which water 

is collected can supply this population for longer periods of drought. For this, 

four main stages were defined:

1. Management awareness

2. Elaboration of a Loss Reduction Master Plan

3. Technical and operational training

4. Project follow-up

FILTRO DOS SONHOS (Dream Filter)

The Filtro dos Sonhos project consists of the construction (together with 

the community in the municipality of Abaetetuba) of a permaculture 

purifier of lentic sand using açaí fruit residue as a proposed activated 

carbon.  It is a didactic proposal of environmental education following the 

methodology: Know-Belong-Care, benefiting about 6,000 people who do 

not have access to free drinking water, contributing to the improvement in the incidence of diseases and deaths 

resulting from the absence of sanitation.

The innovation is in the articulation of a pedagogical political project linked to a product (filter) of high social 

impact and low financial cost, the result of which can be propagated to a large number of people of all genders, 

ages and social classes.

ILHAS FLUTUANTES  (Floating Islands)

Inspired by the concept of biomimicry, Floating Islands are active systems for 

treatment, purification and vivification of water bodies contaminated by domestic 

and / or industrial sewage, from a multifunctional modular biological floating 

structure. Pioneering technology in Brazil, they use discarded materials and native 

plants, benefit terrestrial and aquatic habitats and improve local aesthetics which 

benefits all of society.  The project potentiates the effect of green trampolines and 

the scientific community by installing 5 prototypes in a lake in São Roque-SP. After 24 months, a complete report 

of the entire process and its results will be prepared.

Native plants are used, the  islands have a low maintenance cost, low operating costs, local community 

involvement, decentralized applications and the promotion of regeneration of the local ecosystem. In Brazil, 

they have still been little applied and require the testing of materials and applications to gain scalability and 

replicability. The system is already successful in several countries such as Australia, USA and Europe, however, 

in Brazil, only 2 units were installed (2012 and 2016). As a way of boosting our project, a greater technical-

scientific-academic foundation is needed. This will occur with the implementation of the proposed project and its 

due monitoring by means of masters students and researchers of the Research and Development sector of the 

company ÁguaV Engenharia e Projetos LTDA.

4

5
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6 NUSENS 

NuSens is a pilot project of Sensor4People, a startup that develops disruptive 

technology for water analysis, based on a patented colorimetric sensor. 

NuSens aims to distribute and validate this technology in Brazil, assisting 

people who suffer daily from exposure to contaminated water without 

knowledge. The project will be developed with communities along the Rio 

Doce, enabling the quantification of pollutants in water in an accurate, 

instantaneous and accessible way.

NuSens is a technological project with a social bias that has double innovation:

1. The NuSens project will validate the concept of disruptive technology developed by Sensor4People.

2. The NuSens project will also validate the concept of collaborative water quality monitoring.

OLHOS D’ÁGUA (Eyes of Water)

Olhos d’Água is the creation and experimentation of a sociocultural 

mobilization methodology with the objective of reopening and revitalizing the 

rivers of the city of São Paulo through art. The project will act as an artistic 

arm of the Rios e Ruas initiative, proposing a calendar of sociocultural actions 

in three rivers of the city, including expeditions, workshops, conversation 

circles and festivals. The whole process will be recorded in videos widely 

disseminated in social networks.

The project is innovative because it aims to create a socio-cultural mobilization methodology for the rivers 

of the cities, being able to be replicated in several places, with the valorization of the professionals involved 

being a key principle of the project. 

PLATAFORMA AQUA  (Water Platform)

Plataforma Aqua is in interactive website that will provide quick and 

personalized information on user alternatives to intelligent water 

management. Beginning in the state of São Paulo, the project will 

connect small and medium-sized residential and business water 

consumers with solutions, services, courses and sustainable products. 

Through the offer of private consulting services, the platform works to 

preserve water resources and enhance the local economy.

The innovation is to be an online network of connection between 

individuals and a sustainable and decentralized management of water 

resources.

7

8
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9 PONTES (Bridges) 

Pontes is a project to capture, treat and store rainwater. It will have two 

products, both containing a flowform prototype. The first product will 

be a demonstration on a small scale and will be displayed in a place with 

large circulation of people. The second will have the same technologies, 

but will be inserted in a community context meeting their emerging 

needs. The project includes educational workshops and trainings to 

sensitize society and make it replicable and scalable. 

 The innovation is to unite appropriate technologies to improve water quality, optimize its consumption, 

close its natural cycle and at the same time engage society.

SANEAMAZÔNIA

SaneAmazonia is a project that intends to develop an appropriate 

ecological sanitation solution for floating communities and on lowland  

in the Amazon, where direct defecation in the river causes public 

health problems. The initial objective of the project is the development 

of a prototype at the Tuiué community school in the Purus River, in 

Amazonas, with involvement and participation of the local community. 

With the success of the project, hundreds of communities can benefit.

The project is innovative as it stems from dialogue with residents to develop and implement appropriate 

sanitation technology for floating communities.

TRILHA DA ÁGUA (Water Trail)

Trilha da Água is a collaborative and transdisciplinary educational 

project that presents issues related to water through technology. 

Transferring knowledge to teachers and students, the project aims 

to develop the scientific thinking and self-esteem of 170 children 

in São Paulo, Bahia, Portugal and Canada, educating them for 

environmental preservation. The water monitoring experiences 

gained by each group will be shared by web conferences and 

forums. At the end, they will be invited to propose actions for the 

preservation of water. The project is innovative in bringing children 

together from technology and environmental issues simultaneously. It will be the first time that sensors 

coupled to the cell phone will be used for monitoring.

10

11
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Overall Feedback When asked what they feel is the greatest impact 

WILBrasil will have on their future as a young water leader 

and innovator participants responded: 

of participants said they would recommend 

WILBrasil to colleagues, and 85% indicated 

that WILBrasil met or exceeded their 

expectations as an “innovative” initiative.

100%
“I feel transformed and strengthened to be able to pass on my 

knowledge to everyone around me.” 

— Nabila Vieira da Silveira Vasconcellos Lisboa 

Water Engineering at the Federal University of Itajubá

“Openness to youth and to open collaboration. It was 

the most significant process of open innovation that I 

experienced! With a program from 9am to 10pm, it is not 

easy! Congratulations!” 

— Gaston Santi Kremer 

Field and Impact Manager - World-Transforming 

Technologies

“Seeing the mobilization of people around a theme that I 

believe in and that drives me was revealing. The challenges to 

water are many, as well as the possibilities. I want to expand 

my knowledge on this subject and be able to approach it in a 

transdisciplinary way. I want to work for this cause more than 

ever.” 

— Layla Nunes Lambiasi 

Researcher, GVces - FGV EAESP

“I have known, through WILBrasil the power of collaboration 

and the centrality of human relations to mobilize around 

common goals.” 

— Victor Uehara Kanashiro 

Artist-researcher and founder and founder of SAMAUMA 

Rural Artistic Residence, a space for research, teaching and 

creation between Performative Arts and Permaculture

“Determination that makes me believe that even though 

I am just one person, I can contribute significantly with 

the knowledge gained during WIL and the knowledge that 

motivated me to seek out the experience. I know I will try to 

be a water manager with as much commitment as possible to 

get the best results.” 

— Talita Ferreira Alves 

Biological Science – Paulista University – UNIP 
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“WILBrasil has brought me a lot of personal learning, 

and the main one I believe is the search for an 

innovative solution, with cases and people who have 

experienced similar situations, and even if nothing 

has been done in this area, maybe an invocation can 

change the life of thousands of people.” 

— Najla Nascimento Pereira 

Hydraulic Engineering at the Federal University of 

Itajubá (UNIFEI)

“The search for interaction with people from different 

areas, without any kind of prejudice. Each person has 

much to add.” 

— Stéphanie Lucchesi 

Coordinator of production and distribution of 

water at BRK Ambiental Sumaré.

“WILBrasil provided a strong boost in my professional 

maturity. Today I feel more confident in making 

decisions, because I see with more clarity the many 

possible paths to be covered.” 

— Felipe Manfrini Nogueira 

Builder with the Caracol Project

“Being almost a year and a half graduated in 

Environmental Engineering and without practicing 

my profession, I confess that I had already begun to 

give up working in the area. WILBrasil has rescued 

my will and energized me to continue seeking 

professional opportunities related to water.” 

— Luisa Mendes Brasil  

Secretary of Projects, Engineers without Borders 

“I think the greatest impact will be this developed 

ability to see the challenges as problems that can be 

solved with the right tools and a group of employees 

engaged and committed to the ultimate goal. This 

strength of connections is a legacy WIL will leave to 

me.” 

— Flávia Verdi Sartori 

Responsible for communications at Thermomix 

Brasil, a company that develops water reuse 

technology.



34

“WILBrasil was, in a way, a watershed in relation to my vision 

with water resources. Before, I did not see clearly the importance 

and impacts that the lack of sanitation and / or other public 

rights caused that involved the water resource in fact did in the 

communities, since my eyes were directed towards the big urban 

centers. I now know that the knowledge I have acquired at the 

university means much more than just application in the job 

market, but it can also be the solution for many communities that 

do not have the minimum sanitation conditions. I believe that 

when I graduate with a slightly more “human” view of water, I 

want to do my best to impact the lives of people who really need 

it, and also focus on water reuse, techniques for treatment ), 

increased water efficiency, among others.” 

— Ícaro Bueno de Lima 

Hydraulic Engineering at the Federal University of Itajubá 

(UNIFEI)

“Have the courage to position yourself even if it means the 

possibility of loss of sponsorship for projects.” 

— Leo Adler, Master’s student in Technology for Social 

Development, sanitation and renewable energies, social 

entrepreneur, member of the NGO Ambiente em Movimento 

and a Fellow of Fiocruz for the Fiocruz Campus Atlantic Forest 

project

“The feeling that prevailed after the intense experience of WIL is 

that in order to treat water we must first change our relationship 

with it. Water is not just another issue of sustainability or care 

for the environment, it is much more important than that. Water 

is the medium of nature and has the ability to reflect everything 

around it. If we have dirty and forgotten rivers this is a reflection 

of the personality of the people who inhabit these places. When 

you have clean rivers running in the city, when you have a closer 

relationship with these rivers themselves you can start to have 

closer relationships with people as well. It became clear to me 

that innovation within the water theme means relationship 

innovation. I say this because we can have many technological 

innovations that will help us to reduce water costs, or that will de-

pollute our rivers, but if we do not see water as the sacred being 

it is all this is but a way of healing the disease without wanting to 

cure the cause of this disease. I am totally willing to create actions 

and interventions that bring this new look of care to water and the 

WIL was central to all this.” 

  — Gabriela de Sá Nunes 

Environmental Science - Fluminense Federal University - 4th 

year and pedagogy 1st year Faculty Rudolf Steiner
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“WIL made me realize that I can do something different. 

That all people in their individuality and reality can bring 

about change. I left WIL much more confident in my work 

and my project. I realized how much the northern region, in 

particular Belém needs to advance in terms of innovation 

and water management. And for the future I see myself as 

the person who will bring about these changes, not alone, 

of course. But I’m going to help build, bit by bit, a Belém 

that is better to live in. WIL made a 21-year-old girl born 

and raised on the outskirts of Belém believe that all this is 

possible.” 

— Micaela Machado Valentine 

Co-founder, Director of Projects and Communication of 

AME The TUCUNDUBA NGO

“I’m not alone. Trust, there are a lot of people in it! Follow 

the dance!” 

— Michel Balassiano 

Civil Engineering - Emphasis Water Resources and 

Environment, UFRJ. Trainee (1 year) Business Developer 

at IBI-Tech.

“I always thought the water and I were one being, but the 

WIL made me FEEL this. This broadened my vision, my self-

confidence, the certainty of the relevance of my work. Now, 

I consider myself LEADER ... before I was just a lover. Now, 

love moves me to the lead!” 

— Jéssica Dias Oliveira 

Biochemical Engineer 

“Without doubt the great asset of WILBrasil was the 

environment created that provided the meeting and the 

exchange of many people, with different experiences, 

approaches and perspectives.” 

— Guilherme Barbosa Checco 

Master’s degree in Environmental Science at IEE / USP, 

with completion in 2018. Researcher at the Institute for 

Democracy and Sustainability since 2015.
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When asked for areas in need of specific improvement, 
participants requested the following:

•  More time dedicated to leadership and facilitation training, and to workshops 

focused on creativity and innovation 

•  More time with the mentors in specific groupings of specialist areas, and later 

in process to have more developed ideas to respond and give input to 

•  More reliable internet access – impacted research and family/personal 

commitments 

•  More clarity about interest and potential for investment from guests and 

partners at final pitch event

• More time to develop ideas of groups 

• More high level technical conversations and exchange of knowledge

• More presence from public agencies 

• More ‘free time’ in agenda to allow for connections and exchange
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Press and Media Coverage

  mentions in the press, of which:

   clippings in tier 1

   mentions in online vehicles

Publications total more than 5 million monthly visits

Solid relationship established with four journalists of tier 1 

vehicles, two of the major press  

(Exame and Forbes magazines)

Coverage of WILBrasil closing event by ECOando Blog, association 

between Amcham and Estadão portal:  

 http://economia.estadao.com.br/blogs/ecoando/como-jovens-

estao-criando-solucoes-para-os-problemas-da-agua-no-brasil/

TV interview with Dawn Fleming and José Bueno of Rios and Ruas 

with journalist Mariana Machado: 

Part 1: https://www.youtube.com/watch?v=ZLSd6MO7cKE&t=1s

Part 2: https://www.youtube.com/watch?v=mrqkkiutNoc

28
12
27

http://economia.estadao.com.br/blogs/ecoando/como-jovens-estao-criando-solucoes-para-os-problemas-da-agua-no-brasil/ 
http://economia.estadao.com.br/blogs/ecoando/como-jovens-estao-criando-solucoes-para-os-problemas-da-agua-no-brasil/ 
https://www.youtube.com/watch?v=ZLSd6MO7cKE&t=1s 
https://www.youtube.com/watch?v=mrqkkiutNoc 
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In summary, the results of our surveys for this Water Innovation Lab indicate the success of the WIL model, and its 

ability to adapt and offer more and varied opportunity to each group of participants.

Overall, the program was very well-received: 85% of participants indicated that WILBrasil met or exceeded their 

expectations as an “innovative” initiative and 100% of participants said they would recommend it to colleagues.  

Highlights included the diversity of the participants’ and guests’ backgrounds; the Rios e Ruas learning journey, learning 

from the field tours, the atmosphere at Aruanã, the input and presence of the mentors, the exchange of knowledge and 

expertise, and the collaboration on projects.  

Participants summarized the most positive aspects of the WILBrasil experience:  

Concluding Thoughts

The greatest increases in skill development were in the following areas:

COLLABORATION, CREATIVE THINKING, LEADERSHIP, NETWORKING, RESOLUTION 
OF COMPLEX PROBLEMS, COMMUNICATION and ENTREPRENEURIALISM, 

Now, more than ever, new ways of thinking and doing are needed, and for Waterlution, this is where innovation can 

happen. Innovation is not only about technology, it is also about innovating on how we collaborate, how we influence 

policy, how we gather and how we change behaviour. The water leaders of the future are not just those in the water 

space- and learning to communicate the water agenda in creative, innovative ways to outside audiences for unlikely 

collaborations, is key for our success in protecting our water resources for the future.

By integrating the suggestions noted in this report, Waterlution and its partners plan to deliver an even stronger, 

more focused WIL program within the Brazilian context which will continue to meet the Water Innovation Lab’s core 

objectives and the needs of future participants and the water sector.  
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