
Water Innovation Lab

April 23-28, 2017

A Water Innovation Lab (WIL) is an experiential learning opportunity that brings together great minds - 

youth and experts - to design and develop projects that address pressing water issues, and to learn in the 

process 21st century skills such as facilitation, creativity, working with complexity, and scenario planning. 

WILs are a movement, fast growing globally, focused on equipping the next generation of water leaders to 

create systemic shifts. 

Since the first WILEurope took place in partnership with the Scottish Government in Scotland in 2015, it is 

becoming a signature offering, open to different countries to host it each time. 

WILEurope in the Netherlands was delivered from April 23 - 28 2017, in beautiful Banjaert along the shores 

of the North Sea. It was made possible thanks to our main partners: Waterwegen and Unie van 

waterschappen, along with community partners: Global Water Partnership, Water Youth Network, Deltares 

and Engage! 

Following this WIL in the Netherlands, the next WILEurope sets the stage in Porto - Portugal, through a 

collaboration with the EIP Conference and Porto Water Innovation Week for future WILs to take place in 

Europe.  The invitation is also extended to leading European countries to host a WILEurope in coming years.

WILEurope is designed for 20 to 35 year-olds from a diversity of backgrounds and nationalities who are 

enthusiastic about innovating within the European water context, within a global focus. WILEurope 

Netherlands brought together 60 participants and mentors for this specific purpose. 

Outcome Report
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The progress of our Water Innovation Labs is a testament to us 

holding ourselves to the same high standard we expect of the 

experiences we curate. One fundamental skill we build in our labs 

is adaptability, because this is the very skill we use ourselves to 

create the most immersive, creative and innovative learning 

experiences possible for the young leaders participating. We have 

learned that there is a growing need to cultivate 21st century skills that go beyond what is accessible in a 

classroom setting because they offer more than purely technical, mathematical and scientific know-how. 

What we offer are experiential learning techniques in communication, analysis, collaboration, and 

creativity in dynamic social situations. 

We are better leaders when we work together, combining cross-disciplinary backgrounds and cultures. We 

aim to inspire individuals of all backgrounds to join in the conversation and participate in our WILs because 

the act of showing up is part of that experience. Showing up means that you are giving yourself permission 

to immerse yourself in possibility and progress. This is what drives me to continue building relationships 

across the world and why I encourage and create these highly curated opportunities for young people.

We are building the next generation of Waterpreneurs.

As emerging leaders in the water field, whatever their background, the young people at WILs are the 

culture shift. Over the process  these innovation labs, there is a gradual dawning for many that 

relationships, connection building and communication are just as critical to advancing innovative water 

work and ideas, as knowing the content is. 

For this reason, we will continue to build these WILs globally, and hope you will join us. 

Karen Kun 

Executive Director and Founder 

Water challenges are often highly complex, encompassing not only technical and engineering issues, but also 

questions of governance, power, ecology and society. If we are to navigate our way through the large number 

of highly interdependent challenges we now face, then our ability to convene and work skillfully and 

cross-disciplinarily on water issues will determine how we flourish or fail.

Waterlution offers the Water Innovation Lab as a gathering place 

for blending together practical inputs on innovation, facilitation 

and leading in complexity in the water sector – a solid grounding 

in a skillset and mindset which will be essential to working in 

water in the twenty first century. It develops future water leaders 

to think holistically, design innovatively and communicate 

effectively across cultures.

A Note From Waterlution Executive Director 
and Founder, Karen Kun

Why Do We Gather?
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Snapshot History of 
Water Innovation Labs

250
participants

50
Participants

3
Facilitators

10
Resource Guests

14
Projects pitched

20+
Countries 

500

100
participants

50
participants

40
participants

60
participants

WILCanada 2010

WILEurope 2015
(Scotland)

WILEurope 2017
(Netherlands) 

WILIndia 2017

WILCanada 2013

To date 500 young leaders have 
been trained at WILs

Building 21st century skills Transferring stakeholder engagement 
tools to a new generation

To innovate socially and 
technically around water

Collaborating to exchange 
knowledge for our water's future

Mentoring young leaders and 
sharing water expertise

40
Over 40 projects have been 
incubated through WILs

WIL GLOBAL
Global Expansion includes: WILPorto, 
WILBrasil, WILAustralia, WILMexico, 
and many more!
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WHAT WERE THE OUTCOMES OF WILEUROPE NETHERLANDS 2017?

WILEurope Netherlands brought together

The Foundation



When asked to rate the overall 

value of the WILEurope 

Resource Guests:

indicated they contributed 

value to the program.

Rozemarijn ter Horst

Caroline Figuères

Co-founder,
Misriyati

Independent Consultant

Independent Consultant

This Water Innovation Lab was specifically designed to 

explore innovation within the European context, 

inspired by Dutch expertise on water technology, in 

face of climate change challenges and adaptation and 

mitigation strategies. WILEurope Netherlands gave 

participants the chance to: 

Develop deeper and more nuanced 

understanding of water issues in urban settings, 

with the Netherlands as our learning context.

Learn from thought leaders who were once in the 

shoes of our participants, on how to channel their 

enthusiasm to build new initiatives and their 

career

Acquire the facilitation skills and practice tools to 

design and host meaningful dialogue with a 

cross-section of groups and interests

Build a broad-based network of people with 

diverse backgrounds

Experience utterly unforgettable learning in an 

inspiring setting

Everything Waterlution designs blends content from a 

variety of water topics with creative processes for new 

ways of learning, to activate new connections and 

encourage the sharing of expertise and experiences. 

Mentors ground and push these conversations further.

At Waterlution we call the gathered experts: resource 

guests and mentors. They are invited to share their 

experience with young influencers around all things 

water.  Resource Guests are passionate about youth 

and want to provide tools to see them grow, flourish 

and succeed.

It is important to note that Water Innovation Labs are 

never a conference. There are no panel discussions. 

Instead, field tours, curated sessions and creative 

methods are used to tap into and grow the collective 

knowledge in the group.

“Rozemarijn ter Horst demonstrated extensive 

knowledge on the SDG's and Mongy’s work in 

the Nile basin was inspiring.”

“Caroline Figueres offered insights from her 

professional and life experience, including sharing 

her broad knowledge which was inspiring.”

4

98%

“Mohammad el Mongy was definitely a value and big 

plus to WIL. He was very careful to listen to everyone 

and talk about water issues in different regions of the 

world. He gave examples from his region and in a 

‘mentoring’ way advised young professionals to find 

their way in the water industry. He was really an 

integral part of WIL.”

Mohamed El Mongy



Jonas Heffels

David Zetland

55

Dona GeageaKaren Kun

Niels Koldewijn
Founder & Director,
Elos Foundation

Global Lead,
Water Innovation Labs

Executive Director 
& Co-Founder, 
Waterlution

Waterboard Member, 
WaterWegen

Co-founder & CEO,
Susteq

Assistant Professor,
Leiden University College

Assistant Professor,
Rotterdam School of 
Management, 
Erasmus University

Samer AbdelnourMarten Susebeek

WILEurope Netherlands involved four key components:
Field Tours: an opportunity to visit Deltares and learn about its 

experimental facility, a visit to Maeslantkering - a storm surge 

barrier, a visit to Rotterdam Climate City and a stop at the Dunes.

Water Projects:  current water problems, innovation gaps, and 

community input were the catalyst to inform existing or new 

project/company ideas that were worked on with peers & mentors.

Knowledge Sharing: in depth discussions expanded shared 

knowledge across research areas and/or water focus areas, 

considering scenarios and factors for Europe’s water future.

Skill Development: leadership development, capacity building, and 

facilitation training supported participants in becoming better 

systems-thinkers and innovators in the field.

1.

2.

3.

4.

“I learned from Karen Kun how to be yourself as a leader 
and from Dona Geagea that leadership doesn't require 
any force or control but rather attention, openness, 
calm, clarity are great qualities to exercise leadership.  
Tatiana offered valuable practical insights on how to 
facilitate and Mongy was an absolute expert and at the 
same time very modest and had an equal attitude to all 
participants.”

“I was inspired by Jonas Heffels and Dona Geagea’s 
workshop about the ‘two loops of change’ theory and 
started thinking from a systems-approach about my 
future role as an urban planner in Estonia. Similarly, 
Niels Koldewijn with the work he does in Brazil and his 
approach to solving water related problems in small 
communities made me think about how and if similar 
work could be done in Estonia.”

 

Tatiana Glad 
Co-Founder & Director, 
Impact Hub Amsterdam, 
Co-founder, Waterlution
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Who are the participants and why did they come to WILEurope?

Geographic Representation

70% came from the quaternary sector – intellectual 
aspect of the economy including education, training, 
development of technology, and research and 
development;

20% from the quinary sector – policy makers, top decision 
makers in industry, commerce and education sectors.

13% from the tertiary sector – service sector – offering 
intangible goods and services to consumers. This includes 
retail, tourism, banking, entertainment and I.T. services.

4% from the primary sector – extraction of raw materials 
including mining, fishing and agriculture.

The majority of participants represented sectors focused on research, development and technology, 

and 20% worked in policy and decision making. Some participants’ work overlapped into more than 

one sector. Below is a snapshot of the sector representation: 

Participants came from over 20 countries*. This 

richness in cultural and geographic diversity is a key 

component for the success of WILs. It helps to expand 

participants’ knowledge base beyond case studies 

they are exposed to in their own context or field, and 

exposes them to ideas, water management practices 

and case studies from various other countries. They 

begin to draw links and connect learnings in the 

process of discovering new solutions to existing 

problems.

*Countries included:

Albania 

Austria 

Belgium

Bosnia & 

Herzegovina Slovenia 

Bulgaria 

Canada 

Estonia

France

Germany 

Hungary 

Italy

Mexico 

Norway

Pakistan

Poland

Portugal

Spain/Canary Islands

Switzerland

The Netherlands

UK

USA

Participant Profiles

70%

20%

13%

4%

For 96% of participants, this was their first 
time experiencing a Water Innovation Lab.96%



Motivation to Attend

83% - Potential to network with others

80% - Curiosity – excited about 
the entire Lab experience

72% - Drawn to the opportunity to learn 
facilitation and cross-sector dialogue in 
a collaborative setting

Top 5 reasons for participants’ motivation to attending the Water Innovation Lab included:

Skills Perceived as Important
The most important skills participants indicated they wish to develop over the next five to ten years 

and saw an opportunity to hone at the Water Innovation Lab were:

  problem-solving creativity leadership collaboration.

83%

80%

72%

67% - Desire to be part of moving new 
ideas forward

63% - Looking to get inspired and renew 
their passion for water stewardship, 
sustainability and related causes

67%

63%

77



Trust and Collaboration

Water Management Knowledge

When asked if their experience led or would potentially lead participants to form a new project or 

collaboration either in response to new challenges or through an individual they met at WIL, 50% said yes 

and 50% said potentially.  This shows the success of WIL in forging strong relationships of trust and 

synergies between participants, to be willing to collaborate with one another on future ventures. Indeed, 

several participants jointly developed, or are in the process of developing projects pitched at WIL, and many 

participants continue to share with one another via social media groups opportunities related to jobs, 

conferences, or learning resources. Many meet-ups of participants living in the same city or visiting, are also 

taking place post-WIL

95% of participants said their overall knowledge level in water management increased out of which 23% 

stated it increased from a moderate to great extent.

This WILEurope was focused on the Netherlands and we measured in water knowledge increase within this 

context. Additionally, due to the international profiles of our participants and resource guests, we measured 

for increase in knowledge on water innovations and management practices from case studies outside the 

Netherlands. Results indicate that:

WILEurope Netherlands Impact

Frits and I are going to look at how Deltares and the Waterboard of Rijnland 

can contribute to each others’ innovation management practices.

- Daphne Heuzen, Innovation Manager, Dutch Waterboard

In the ’Two Loops of Change’ with Jonas and Dona, we were exposed to the challenge of water 

pollution because of pharma-chemicals. I had never thought of it. We might have the solutions 

to ‘provide clean water’ from a natural source to human consumption, but water is being 

polluted by human causes. This goes beyond tech or engineering - it is about social sciences, 

ethics, business CSR and many more topics.

- Melissa Gonzalez-Soto, Internationalization Assistant-Social Entrepreneurship Akademie, Germany

of participants saw an increase 
in knowledge on water issues in 

the Netherlands

92%
saw an increase in knowledge 

on water management 
practices in the Netherlands

89%

saw an increase in knowledge on unique 
water treatment or management 

practices (from elsewhere)

83%
saw an increase in knowledge 

on new water innovations 
(from elsewhere)

37%

saw an increase in knowledge 
on water innovations in the 

Netherlands

95%
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Knowledge Increase on the Following Thematic Areas

95% noted increase in knowledge on 
Community/Stakeholder Engagement 
Practices. 59% being from moderate to a 
great extent.

95% noted increase in knowledge on 
Water innovations (high-tech/low-tech). 
44% being from a moderate to great 
extent. 

83% noted increase in knowledge on 
Transboundary Water 
Management/Conflict Resolution.
34% being from moderate to a great 
extent.

Inter and Cross-Disciplinarity

95% of participants indicated that this Lab achieved 

its goal in developing opportunities for 

interdisciplinary and cross-disciplinary, 

cross-sectoral knowledge sharing.

 When asked where in the program of WILEurope - Netherlands they felt 

there was an especially notable cross-disciplinary / cross-sector 

knowledge exchange (where they learnt something unique or thought 

about water issues from a previously unknown perspective), participants 

indicated:

95%

95%

83%

95%

82% noted increase in knowledge on 
Climate Change Impacts/ Adaptation 
Plans (sea-level rise). 39% being moderate 
to a great extent.

72% noted increase in knowledge on the 
interface of traditional water wisdom (or 
technology) and modern water 
technology. 18% being from moderate to 
a great extent.

82%

72%

In World Café and when discussing our needs and listening to pitches- a lot of the participants 

had a more political and management perspective on water with international applications that 

I had not been exposed to previously. To some extent in Scenario Planning people's background 

knowledge came out as well. 

– Madeline Collins, MA Student, Sustainability Management

In the conflict resolution workshop - I was aware of 

water conflicts and the power of water but this 

workshop provided a viewpoint from which wicked 

problems can be analysed and made more approach-

able. This workshop opened my eyes to new levels 

on this topic and inspired me to get more involved in 

working to manage water conflicts in the future.

– Olivia Bailey, PhD Candidate, Chemical Engineering

World Café.  Scenario planning.  Conflict Resolution.



Great experience and knowledge gained on facilitation and 
different unique methods of interaction with people. 
– Frits Dankers, Junior researcher/advisor on Water Resource 
Management, Deltares

WIL significantly increased my confidence and motivation to 
face challenges in my work. I found the program very inspiring.
– Janos Csala, Student, International Public Management
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Creative Thinking
95% of participants indicated that their ability to think creatively and collaboratively 

to break down problems and look for solutions improved as a result of participation in 

WILEurope (48% being moderate to great extent). 

Confidence In Developing and Championing New Ideas
92% indicated their confidence increased in being able to develop and champion new 

water management ideas or strategies within their organization or research team 

(61% being moderate to great extent).

21st Century Skills
In terms of what we consider skills of the 21st century, the following percentage of participants indicated 

that WILEurope helped them grow and develop each of these leadership, facilitation and entrepreneurial 

skills from moderately to extremely:

95%

92%

100%
Networking

97%
Collaboration

97%
Facilitation

94%
Leadership

92%
Listening

86%
Scientific Communication

to Non-Scientific Audiences

Participant Satisfaction

Overall, 91% of participants indicated that WILEurope Netherlands 2017 met or 

exceeded their expectations as an “innovative” initiative (34% of participants indicated 

WILEurope exceeded their expectations as an “innovative” initiative).

 Highlights included the diversity of the participants’ and guests’ backgrounds; collaboration opportunities; 

and the brainstorming sessions using techniques such as OpenSpace.

91%



“My project focuses on the circular economy in the sewerage system. I was warmed by the encouragement 

and positive feedback that I got from my pitch,  it was very useful to hear from some technologically 

experienced people in the field about useful tips/sources of information to help me on my research path. I will 

try to find ways that I can get involved with water management in the developing countries alongside my PhD - 

perhaps through an internship in the next two years.” 

Some of these projects were pitched during WIL and others were inspired by WIL.  Participants indicated 

commitment to take next steps for each of their projects. Here are synopses of the projects:

14 Projects Emerged From WILEurope

1. Olivia Bailey: Sewer Systems of the Future UK

Bosnia & Herzegovina

“I received great ideas on how to approach all stakeholders in this project. I will apply facilitation through the 

company where I work, in the process of making the national strategy for sludge utilisation, where we will be 

able to organize workshops and help using real experience from many international experts in this field of 

study.”

2. Amina Sokolovic: Agricultural Use 
    of Sewage Sludge

“My project assessed the main institutional design inefficiencies of river basin organisation in Iran: a case 

study from the Zayandeh Rud catchment. This study was carried out working closely with the Iranian water 

authorities on setting up River Basin Organisation. The follow up project which I have presented during WIL 

consisted of creating a toolbox for RBO's institutional design featuring best practices from different countries 

which have long lasting experiences with River Basin Organisation.”

3. Guiliana Branciforti: IWRM in Iran 

““My project is focused on citizen science. Members of a community will use a water sensor and collect data. 

Data will be collected and uploaded in the open database. Everyone will be connected through their 

smartphone based app, and the data will be accessible to everyone in the community. I am partnering with 

Marten Susebeek, CEO from Susteq and resource guest at WIL, to join my project to his water distribution 

company. I also understood what the real value proposition is of my water project! I am working to get some 

funding now.”

4. Gaspard Durieux: WeTest

11
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France
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“Modelling of Water Quality in Sewer Networks will focus on identification of impacts of in-leakage to the 

sewerage network on pollution loads and will contribute to optimization of rehabilitation strategies. 

Surveillance and control of sewer overflows are becoming more and more important with the increased 

precipitation due to climate change, and continuous modification and rehabilitation of sewer systems is 

required. While the applications for measurement of water levels and flow rates in sewers and overflows are 

fairly well developed, water quality measurements in sewers are yet to be developed. The need for such 

systems is growing as they will enable quantification of pollution discharges from overflows and transport to 

treatment plants. This PhD project will include developing virtual sensor tools for use in sewer systems, and 

using combined quality and quantity tools to optimize sewer rehabilitation activities.”

5. Zakhar Maletskyi: Modelling of Water Quality 
    in Sewer Networks

“My project is focused on the development of a method for optimizing quality and monitoring in drinking 

water networks. The most useful feedback for my project was meeting with and receiving feedback from 

Jedrzej and Joana who offered valuable input from their experience and projects.”

6. Radoslav Tonev: Optimization of Water Quality 
    and Monitoring in Drinking Water Networks

“Our project involves supporting water diplomacy training for youth in developing countries, organised by 

Young Water Solutions.  Young Water Fellowship Program, will empower 10 young community leaders to 

implement their own water project by providing them with seed-funding grants, mentors, and the opportunity 

to join an intensive training program in Belgium in November.”

7. Wasif Bahar and Susanne Reitsman: 
    Young Water Fellowship Programme

“My project is about growing rice in salt water that permits adapting to sea level rise in the future by being 

able to grow food. The biggest impact was support for the idea and development in the project's content, 

context and further development related to the next steps in the project. I will set up my own company to 

further test and develop my idea.”

8. Yoni Mol: Sea Level Rice

“I am helping organize at the Amsterdam International Water Week. I used the WIL forum as an opportunity 

to involve more young people and develop ideas for marketing the event towards youth to ensure it is 

accessible and relevant.”

9. Andrea Kralikova: AIWW 2017 
    (Amsterdam International Water Week)

Norway

Bulgaria

The Netherlands

The Netherlands

Pakistan &
 The Netherlands
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“My project is focused on the development of a field lab for fecal sludge analytics. For me the biggest impact 

was, that as a hardware developer you also need to think about the software side. I will try to send a co-worker 

to the next WIL.”

10. Johannes Bousek: Microbial Sludge 
      Quality-Project

“My project is focused on developing training programs for soft skills in water in LICs. I need to find and collect 

initial data, review and process the data, and continue implementation based on advice received during 

WILEurope Netherlands.”

11. Arlinda Ibrahim: Soft Skills Program in Water 
     for Low-Income-Countries  

12. Iballa Abreu Schonert:  Problem with 
      Ghostnets in the Sea

“My project is about raising awareness regarding ghostnets in the sea. It was inspired during WIL and I would 

like to develop new approaches to raising awareness about ghostnets and hope to tackle this project alongside 

my research.”

13. Melissa Gonzales: Sustainability 
      Management Game for Universities

“My project is about designing a game to facilitate horizontal dialogue for changing the status quo of 

universities towards sustainability. The WIL inspired me to continue with this idea and frame it in a way that 

can  be appealing to the higher education sector.”

“Our project is focused on the implementation of a wireless groundwater monitoring network with automated 

data transmission and self-adapting measurement time intervals. We are interested in discussing the available 

technologies with those who are more experienced in groundwater technology and in discussing how to 

engage policymakers, industry, farmers, etc. with such a project. We want to push this project more on a 

scientific level, but from an economical point of view (selling an object) we did receive some 

thought-provoking questions.”  

14. Robin Weatherl and Maximilian 
      Ramgraber: Adaptive Monitoring

Austria

Albania

Canary Islands

Mexico

Switzerland
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When asked what do they feel is the most important impact WILEurope will have 
on their future as water leaders/innovators, participants responded:

Could WIL be a producer of water initiatives? The participants who have the ideas and do 

the work could use WIL to communicate their project with the world.

Can WIL offer extended opportunities or more time to help guide brainstorming about new 

and potential projects to pursue?

Could there be more practice time on World Café and Scenario Planning?

Having as much time with Resource Guests is so valuable, anything to increase this time 

with them would be great!

More field excursions are always a bonus!

Waterlution and its partners are committed to offering an outstanding experience to participants at WIL. 

While input can be diverse, we take into consideration a balanced approach in which we can incorporate 

feedback into how we design our programming, while staying true to the integrity of the core purpose and 

vision of WILs.

Growing my network, and inspiring me to go out, start my own startup and participate in the 
water wise movement.
– Cynthia Volmar
 
The connection! The WIL spirit is incredible. Thank you for creating space for innovation. It 
is extremely helpful to create and guard this safe space where young water leaders can come 
with their beliefs and find careful listening. This is the greatest gift I have received. It is 
conditional to any further development of my water ideas.
– Gaspard Durieux
 
My understanding about my own passion and the role I want to play has deepened. I will 
continue to participate in similar events for the rest of my life.
– Arlinda Ibrahim
 
It has brought me back to the ‘water world’, after an absence of a few years, and made me 
determined to find a PhD project to work on. 
– Els van der Reep
 
This experience has widened my mind to the diversity of possibilities that are open to me 
within the water world - my boundaries have been blown open.
– Olivia Bailey
 
This experience has given me further inspiration and confidence for choosing my master 
degree (in urban planning). It also gives me extra motivation to continue studying in general. 
I'm hopeful again that I can pursue a successful career with my broad/less specialized 
background as the importance of facilitation, stakeholder dialogue and soft skills were 
reinforced throughout the WIL.
–Onne Kask
 
 I would like to get involved in the organisation of WIL's or similar events/networks and have 
already shared thoughts about this with various people.
– Frits Dankers

What would participants want to see more of, or less of?

14
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In summary, the results of our surveys for this Water 

Innovation Lab indicate the level of success of the WIL model.

Overall, the program was very well-received:

86% of participants would recommend the program to others 

and 91% of participants indicated WILEurope exceeded their 

expectations as an “innovative” initiative.

Highlights included the diversity of the participants’ and guests’ 

backgrounds; network growth, collaboration opportunities; 

and unique interactive techniques.

The greatest increases in skill development were in the 

following areas: networking, collaboration, facilitation and 

leadership.

Now, more than ever, new ways of thinking and doing are 

needed, and for Waterlution, this is where innovation can 

happen. Innovation is not always or only about technology, it is 

also about innovating on how we collaborate, how we influence 

policy, how we gather and how we change behaviour. The water 

leaders of the future are not just those in the water space- and 

learning to communicate the water agenda in creative, 

innovative ways to outside audiences for unlikely 

collaborations, is key for our success in protecting our water 

resources for the future.

By integrating the suggestions noted in this report, Waterlution 

and its partners have the potential to deliver a stronger, more 

focused program within a European context which will 

continue to meet the Water Innovation Lab’s core objectives 

and the needs of future participants and the water sector.

WILEurope was an initiative of Waterlution in partnership with 

Waterwegen and Unie van waterschappen and supported by 

Global Water Partnership, Water Youth Network, Deltares and 

Engage!

Concluding Thoughts

We invite all interested participants and partners 

who would like to join our global movement of Water 

Innovation Labs to contact our program manager, 

Dona Geagea at dona@waterlution.org
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