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How can we, together, 
increase the resilience 
of the water system?  
 
 
 
 
 
 
 
 

“The objective of an Innovation Lab is to achieve breakthrough, 
system-shifting innovations through the transformation of individual 

and collective patterns of seeing, thinking, and acting.” 
 

- Karen Kun, Waterlution Executive Director and Co-Founder 
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1. Highlights of the Water Innovation Lab 2013 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Quick Glance: 
 
# of participants: 100  
# of pitches: 12  
# of inspired conversations 
– countless! 

 
 

Background 
 
Waterlution hosted the first-of-its-kind Canadian Water Innovation Lab (CWIL) 
in 2010. You can learn more about CWIL2010 by watching a series of videos 
available on our website (http://www.waterlution.org/multimedia). We 
received great feedback and built the Water Innovation Lab 2013 (WIL2013) 
taking the best pieces from CWIL2010 and adding many new elements to 
push our own innovation and practices in the water space to new heights.   
 
 
 
 
 
 
 
 
 
 
 
 

Stream 1: Pitch Bootcamp  
Leading up to WIL2013, Waterlution 
staff, Associates and our Hub 
networks explored where 20-35 year-
olds are focusing their attention. We 
learned that especially in urban 
areas, it is evident that the digital 
tech space is vibrant, exciting and 
full of potential. On this premise, we 
developed Stream 1: Pitch 
Bootcamp at WIL2013 to explore that 
potential in greater detail and to 
gauge the potential for early stage 
water entrepreneurs.  
 
 

Stream 2: Strategic Conversations in Water 
Work. 
Waterlution is first and foremost a water 
facilitation organization, founded on the 
premise of offering a balance of process 
and content. We feel as confident today 
as we did 10 years ago that skilled multi-
faceted facilitators with water knowledge 
spur deeper outcomes in strategic water 
conversations. Over the last 2 years, 
Waterlution co-founder, Tatiana Glad, has 
partnered with Chris Corrigan to offer 
Waterlution’s Art of Hosting Water 
Dialogues. Increasing demand for water 
facilitation led to designing Stream 2: 
Strategic Conversations. 
 

30% Student  
16% Research 
13% Private 
11% Public 
7% Academia 
7% NGO 
5% Community Development 
5% Aboriginal  
5% Other 
1% Land-owner 
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2. Design of the Water Innovation Lab 2013 
 
 
 
 
 
 
 
 
 
 
 
   

 
 
 

 
 
 
 

Resource Guests 
At Waterlution we refer to our special guests 
as Resource Guests, Mentor and 
Provocateurs. They bring experience and 
knowledge, authentically engage with 
others, provide mentorship, and provoke new 
ways of thinking. We believe that being able 
to inspire others to do more with their skills is a 
powerful gift. 
 

Participants 
Active participants- are those who took part 
in either Stream 1 or Stream 2, and who 
danced between practicing deep listening 
and offering meaningful contributions. Their 
role was to help elevate and deepen the 
dialogue by exchanging as many ideas as 
possible and expanding their views and 
thinking.   
 
In stream 1, Pitchers were participants who 
presented a 3 min pitch about their project, 
and received feedback and mentorship.  

Designed with Intention 
 
The Water Innovation Lab (WIL2013) consisted 
of a consortium of people - water 
practitioners, business leaders, Aboriginal 
leaders, tech entrepreneurs, academics, and 
policymakers - gathered for the exploration of 
concepts and issues through the use of 
design and systems thinking. 
 
Waterlution’s design intention was to offer a 
collaborative and experimental setting, 
blending water knowledge with diverse 
expertise. An innovation Lab is not a linear 
process. Learn more in this interview from 
Social Innovation Generation with 
Waterlution’s ED and Co-founder: 
http://bit.ly/15MqlI4 
 
Until we value water, we need more 
creativity & innovation” – Karen Kun 
 
The goal was to bring the unique skills of each 
participant into the mix, while hosting a social 
experiment on how innovation can emerge in 
the water space and what type of friction 
points are needed for ideas to develop.  
 
We began the Lab journey with a Pre-Lab 
workshop, “Glaciers to the City: Following the 
Power of the River” (Sep 24-26) in Canmore, 
Alberta and spent the rest of WIL2013 at the 
Tim Horton’s Camp in Kananaskis diving into 
3.5 days of intense content, process, 
strategizing, network building and boundary-
bending ideas.  
 

The hosting ground 
At WIL 2013 we spent the main 3.5 days on a 
retreat at the beautiful Tim Horton’s Camp, in 
Kananaskis, Alberta- a design decision based 
on our experience of how to purposefully 
gather people. Waterlution works on the 
basis that informal settings encourage 
deeper bonds to be made. Campfire chats, 
walks in nature and group self-organized 
activities are encouraged as an opportunity 
to break down formal barriers.  
 

WIL2013 spirit represented in this photo at Lake Louise 

WIL2013 post-glacier excitement! Columbia Icefields 
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3. Snapshot of the Pre-Lab Workshop (Sep 24-26) 
Glaciers to the City: Following the Power of the River 

 
 

 

Please see Appendix A for workshop Agenda.  
 
Sep 24 2013  The workshop began with participants 
arriving at the Hostel Bear to meet the hosts and to 
settle in. The evening activity revolved around 
getting grounded in the journey that the group will 
embark on. Bob and Jocelyn helped us understand 
the landscape and issues affecting it as a precursor 
to the in-field experience the next day.  
 
Sep 25 2013  As we journeyed from Peyto Lake to 
the Columbia Icefields, we had breathtaking stops 
at Lake Louise and Morraine Lake. Bob and Jocelyn 
were critical in sharing their expertise on this 
complex landscape.  

 

Located in the heart of Canmore, a 
region affected by June 2013 
extreme flooding, this workshop 
employed content and process to 
unpack a timely issue. Participants 
went on a field experience with 
historian and local water expert Bob 
Sandford and glaciologist Jocelyn 
Hirose to learn about the latest issues 
altering snowpack and glacial 
watersheds. A field tour to the 
Columbia Icefields and Athabasca 
Glacier took participants to the 
headwaters of the major river systems 
of western Canada to see first-hand 
how watersheds in this region are 
affected by human impact and 
climate change. On the final day, 
our partners at the City of Calgary 
shared designs for a water-savvy city, 
and state-of-the-art methods for 
adapting to the changing needs of 
ecosystems and communities of the 
region. Dialogue processes 
throughout the workshop were 
convened by Waterlution trained 
facilitators: Emilie Lagace, Dona 
Geagea and Julia Fortier.  

Fascinated by the City of Calgary Stormwater Treatment 
site tour at Bowmont Park 

Participants marveled at the spectacular scenery at 
Peyto Lake 

Listening to Jocelyn Hirose discuss glacial 
watersheds at Bow Lake 
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Sep 26 2013  We traveled to Calgary for an outstanding program organized by our City partners. 
The City of Calgary’s response to the flooding presented a phenomenal learning ground for 
workshop participants. At the Bowness Community Centre we engaged in a Waterlution designed 
dialogue to close the loop surrounding drinking water, wastewater and stormwater. 
 
 

QUESTIONS EXPLORED AT THE WORKSHOP 
1. Journeying from glacier to the city, what 

were the gaps you identified along this 
journey?  

2. What are some of your 
recommendations to close these gaps? 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

 
 

 

A gap in 
communication 
between policy-makers 
and the public, as well 
as academics/ 
researchers and policy-
makers. How can they 
better communicate 
with one another to 
divert future disaster? 
- group insight 

A disconnect between 
headwaters and urban 
impacts. Urbanites need 
to spend more time 
understanding their 
glacial watersheds 
beyond simply enjoying 
them. Think- what more 
can I do to protect them? 
– group insight 

KEY HIGHLIGHT 
Participants discussed an evident gap in communication 
between policy-makers and the public, as well as 
academic researchers and policy-makers. Bob Sandford 
stressed that academics researching water levels in the 
Bow and Elbow rivers predicted the floods of June 2013 
before they happened, and yet, decision makers did not 
announce an evacuation until after the damage 
happened. Further questions arose in the dialogue such 
as: How do we introduce designs and innovations that 
address ecosystem changes (i.e flooding)? How do we 
mitigate impact on urban centres? How do we engage 
diverse groups? This last question seemed to hold the most 
innovative potential. The group excitedly talked about 
how to invent dialogue, facilitation, online tools, to make 
this discussion developed and where appropriate fun.  

 

I feel the glacier we 
visited is neglected and 
seen as a tourist “foot-
path” instead of the 
natural and majestic 
and life-giving wonder it 
is. - Jen 

I feel compelled to act and 
protect these threatened 
headwaters and want to 
gain the tools to enact this 
change. I wish every person 
who visits the glaciers for 
the beautiful sights and 
experience could have the 
background information 
we received on this trip. – 
Cailin   

Visual Harvest of group dialogue at the pre-lab workshop, designed 
by participant Karen Quinto 
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How can innovation, 
creativity and 
facilitation enhance the 
way we address 
problems in the water 
system?  
 
 
 

“Different parts of our brain were activated each day. Building water 
entrepreneurs and the Pro-Action Café were a great mix so people could test 
their ideas with a wide range of participants. There were so many great ideas, I 
was left wondering which ones would go forward and I really want to follow the 

stories from WIL2013.” 
 

                                                             - Participant, WIL2013 
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4. Snapshot of the Lab (Sep 26-29) 

Using Start-up Skills and Savvy to Connect People with Water  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Please see Appendix A for Lab Agenda. 
 
Sep 26 2013  With a 4 pm arrival, all participants had the chance to do a quick meeting of the 
hosts and to settle in! Dinner was served before the group gathered for some immediate PLAY!  
 

 
 
 
An interactive evening led by Ilana Ben-Ari and Gonzalo Riva from 21TOYS engaged our group in 
a connecting activity through their CONNEXIONS™ TOY for Empathy & Creative Dialogue, co-
facilitated with Karen Kun. This activity was the perfect taste for the storm of connections that 
were to happen over the next few intense days of experiential learning and creation. 
 
 

WIL2013 was designed to bring start-
up culture to the water world.  
It was the perfect energy buzzing 
setting and learning space that 
offered participants the chance to 
either bootcamp an innovative idea, 
to support others’ ideas and receive 
mentorship in the process, or to 
acquire the tools and insights to more 
meaningfully engage others in 
dialogue around water. All three 
opportunities offered participants and 
resource guests alike, the chance to 
develop a deeper and more 
nuanced understanding of water 
issues; to learn from one another and 
to channel their enthusiasm; to 
explore new ways to develop human-
centric water projects; to build a 
broad-based network of people with 
diverse backgrounds and most 
importantly to experience utterly 
unforgettable learning in an expansive 
setting! 
 
  
 

Mapping Your Learning (MyL) 
 
At WIL2013 we tested, for the first time, a 
new technology we developed. For 10 
years, Waterlution has observed, enquired 
and designed around how individuals learn. 
We became focused on how to measure 
one’s learning journey by factors that 
impact it such as: mood and conscious 
levels of experience. Through MyL, we 
attempted to make the experience more 
personal. The lines between personal and 
professional development are closely 
aligned and we are keenly interested in 
how they connect with others. Participants 
and resource guests filled out MyL 5 times 
during WIL2013 and helped us assess how to 
assist them in improving their experience.   
 
Note: Mapping Your Learning is undergoing 
iterations to develop it further and we look 
forward to the next time we put it to practice. 
Please contact Karen@waterlution.org for more 
details.  
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Sep 27 2013  Breakfast with Simon Jackson 
We started the day early with an inspiring talk over breakfast by 
D. Simon Jackson, a seasoned storyteller, environmental 
advocate and founder of the Spirit Bear Youth Coalition (one of 
the largest global youth-led movements) who shared Part I of 
his three-chapters story of the nearly twenty-years journey that 
spawned this movement. The two streams then separated to 
dig deeper into their unique purpose and intention.  

 

               
Stream 1: 
Pitch holders had 3 min each to share their pitch 
with stream participants. Waterlution had worked 
closely to prep pitchers in advance to hone their 
pitch. Resource Guests were interwoven into the 
session and in between the pitches to share their 
experience and what they are bringing to the Lab. 
  

Water Collective Network Pitch with Julia Ko 

 
 
 

 
 Start-up Savvy with Sean Collins 
 

 
 H2.O Project with Chris Peacock                                           Liard Basin Pitch with Sarah Newton 
 
                              

Simon Jackson reflecting during his 
presentation 

Pitch Team (please see Appendix C for 
descriptions)  
                  
Melanie Gorka – Water Voices App 
Rebecca Gordon – Enteric Virus Detection 
Technology for Canadian Source Waters  
Zak Motala – Water Filtration System 
Cait Lepla – Ceramic Water Filter  
Sarah Newton – Upper Liard Basin Food System 
Valuation 
Karen Quinto – Microbial Fuel Cell (MFC) Sewer 
Pipe Network  
Ashling Amato – Love H2O Festival in Red Deer   
Sarah Thompson & Donya Danesh – 1st Annual 
Water Research Centre Graduate Student 
Conference (WRC-GSC)  
Elsa LaCorte – Healthy Watershed App   
Leila Munla – Clean Water Designs 
Julia Ko – Water Collective – women and water 
Josh Tzventarny – Pukajaakola - Sustainable Soft 
Drinks for the Arctic 
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Stream 2: 
Stream 2 began their opening morning with a World Cafe 
that explored questions focused on everyone’s context of 
work: 

• How would you describe the culture of water in 
your context? 

• What barriers do you face in realizing your vision 
for change? 

• How can engaging community best support you 
in your water work? 

In exploring these questions, the group was able to share 
the challenges inherent in their context and develop a 
learning agenda for the weekend and for subsequent 
practice. Their burning questions focused on working 
between opposing views, valuing water, taking dialogue 
to action, and bringing the personal to practice. 
 
 
Lunch with Simon Jackson - During lunch, both streams regrouped and Simon Jackson 
shared his second chapter of the trilogy, on major setbacks and challenges he 
encountered on an individual and organizational level and what he learned on his 
journey. Simon’s talk was followed by a Provocation from Hans Schreier, professor at the 
faculty of Land & Food Systems at the University of British Columbia, on virtual water.  
  

“In Retrospect” - Key Insight 
“I was feeling nervous to pitch when everyone I met was so smart and qualified, but by the 
end I realized that I brought my own gifts to the table.”  
 
“I recognized a crossover between the advice for Startups and new product development in 
an existing corporate structure as a result of the pitches and ensuing conversations!”  
 

“In Retrospect” - Key 
Insight  
 
“I learned that harnessing how 
different minds and perspectives 
work is an important tool to make 
anything work.” 
 
 
“In order to work on water 
solutions, we need to operate 
skillfully in the complex domain, 
where emergence confounds our 
ability to rationally understand 
what is happening.” 

Tatiana Glad and Chris Corrigan leading Stream 2: Strategic Conversations in Water Work 
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Stream 1 - Vote with your body!  
Participants experienced a networking 
frenzy of connections, introductions, offers 
and clarifications as the entire group 
mingled by “voting with their bodies”. 
Pitch-holders were given passports and 
each Resource Guest a stamp. The goal 
was to get as many stamps on the 
passport as possible. This was the perfect 
opportunity for participants to present 
themselves and build their network! 

 
 
 

 
 
Stream 2 - Tell us your story!  
Participants explored the role of dialogue in their work.  Resource Guest Cynthia Wesley-
Esquimaux offered teachings on how to tell your story and how to engage a community 
based on Aboriginal values. 

“In Retrospect” - Key Insight  
“Pitching over and over made me much 
more comfortable with explaining my 
business idea. I was pitching an idea and 
watching it change.”  
 
“I was uncomfortable presenting my three 
minute pitch to an audience of strangers, 
but pushing myself to share my work in a 
public way is a very important skill if I want to 
develop this, as well as future projects.” 
 

Provocation on Virtual Water 
Canada is among seven countries that 
are responsible for more than 50% of 
global food exports. It is one of a few 
countries that have significant additional 
potential to increase food export. 
Countries that are water short are 
increasingly relying on the import of 
water intensive food. What should 
Canada’s food export strategy be, in 
light of increasing global food demands, 
potential economic benefits, increased 
climatic variability, and environmental 
considerations? This space opens 
incredible opportunity for new 
innovative technologies and a shift in 
thinking among young leaders.  

Hans Schreier during Virtual Water Provocation 

Participants attentively listening to the dialogue 

Vote With Your Body mingling session in Stream 1 

Zachary opens up to shares his story with the group 
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Dinner with Simon Jackson - Simon shared the closing chapter of his story, reflecting on 
the Spirit Bear Youth Coalition’s campaigns’ success and failures, and what it means for 
the future of environmental policy in general. His final words were touching for many as 
they reflected on their own leadership journey and their potential to affect change.   
 
The beauty of informal bonding!  
A sign-up sheet was provided at dinnertime for 
participants to join a variety of activities. From a river 
walk to archery, horses and canoeing, each group 
enjoyed the beauty of the natural setting at the heart 
of which WIL2013 was taking place. All of this built into 
the design of more shared experiences “outside the 
program”- allowing for deeper conversations and 
opportunities to collaborate.  
 

A TEACHING FROM CYNTHIA WESLEY-ESQUIMAUX 
Stories are the shortest distance between two people. Being 
able to tell a story well, to reframe information and bring your 
whole self to a conversation is essential to building 
connections between yourself and the communities that you 
are working with. To bring your full self is to enter into a gifting 
relationship of mutuality with another. 
 
SEVEN ANISHINAABE VALUES FOR WORKING WITH STORY 
Courage. The bravery to step into relationship. Where did you 
learn your courage? 
Respect. Starting with respect for self, this leads to respect for 
others. 
Humility. In the midst of your expertise and knowledge how 
can you be humble? 
Truth. Your truth is not the only truth. How can you find out and 
work with the truths that others hold? 
Honesty. Face the realities of what is really happening 
Love. Good relations are the foundation of moving forward 
together. 
Wisdom. You get to wisdom through the other values, through 
practice and learning and staying in relationship. What is the 
wisdom you carry and the wisdom you have to share. 

“In Retrospect” 
- Key Insight  
 
“The storytelling section 
within stream 2 was 
transformative. It was 
amazing to see our 
small group find our 
truth, even though it 
was scary.” 
 
“In the conversation on 
story telling facilitated 
by Cynthia, I felt very 
vulnerable, yet 
comfortable with the 
people around me - this 
was ultimately a good 
space to be in, as I 
couldn't have been 
more receptive.” 
 

Ashling expressing her story with so much 
passion 

Group creatively debriefing in one of the sessions 

 

Participants preparing to get on the 
paddleboat! 



              

 14 

The night ended by a bonfire and music led by our in-house musicians. Participant Fraser 
Mah shared a song he wrote about water dialogues, which quickly became the 
highlight of that night. Based on popular demand, he performed the song again the next 
day to the whole group! Listen to Fraser’s song here: 
http://www.youtube.com/watch?v=EfeGiAtJCeA&feature=share  
 

 
 
Sep 28 2013 – Morning  
 
Stream 1: Hone Your Project! 
After breakfast, it was time to get mentored! Three small groups were 
formed around set topics offered by Resource Guests. They shared 
insights based on their individual experiences and what they identified 
as knowledge important to transfer to participants:  

• “Lean startup” with Sean Collins and Patrick Leslie 
• “Honing your pitch” with Jenn Whilloughby and Liz Hendriks 
• “Where are the opportunities in Water in Canada?” with 

Bradley Pierik and Rhonda Rudnitski 

 
Stream 2: Working with polarities 
 
In this session, participants experienced the 
Chaordic Stepping Stones. They learned 
that planning starts with identifying a 
collective need and purpose which helps 
to describe the current and desired future. 
From there they had to identify the 
principles for their operation and the 
people who are needed. Then they 
designed a concept to help them surface 
limiting beliefs which are useful to deal with 
before they build a structure. Now it pays 
to spend time thinking about the harvest 

“In Retrospect” 
- Key Insight  
 
“A revelation I had 
was that I only know 
about 1% of my 
proposed business 
idea. But that was not 
defeating, it was 
inspiring instead.” 

Cynthia Wesley-Esquimaux mentoring participants 
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and the practice. Harvest refers to tangible artifacts from their work. Practice is noticing how they 
are changing and ensuring that they can continue to support the work. If one undertakes 
innovation but the powers that be have not made space for it, they will be stymied just when they 
are about to make a difference. Participants were advised to be strategic at every turn! 
 
 

 
 

Afternoon 
Stream 1: Build your Strategy, Open Space session 
 
Participants took the lead in identifying their burning questions, 
and to host small group dialogues around them. Group topics 
were:  

• “Collaboration in Competition” 
• “Overcoming Bottlenecks in University Settings/Orgs” 
• “Where is Canada in terms of water tech?” 
• “Entering a First Nations Community as a Newcomer” 
• “How to sell yourself and your Idea”  
• “Personal Development”  
•  “Ask a Nerd- How to design apps/websites to advance 

your work”  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“In Retrospect” - 
Key Insight  
 
“I feel like I can bring so 
many new ideas and ways 
to approach issues in 
Northwest BC to work with 
many different groups and 
stakeholders and actually 
break through some 
barriers. This is really 
important right now as 
tensions are high with lots of 
development planned for 
the area.” 
 

“In Retrospect” - 
Key Insight  
 
“I can't express how many 
personal revelations came 
out in the last circle 
discussion in stream 1 in the 
afternoon on the Saturday.  I 
especially found Rebecca's 
small speech very moving.” 
 

Deep in discussion, exchanging insights and expanding each other’s 
thinking.  

In closing, 4 pitch-holders were awarded in 
the categories of: 
 

• Most Innovative Pitch- Karen Quinto 
• Best Overall Pitch- Josh Tsventarny 
• Most Impact Pitch- Rebecca 

Gordon 
• Honourable Mention- Sarah 

Thompsn & Donya Danesh  

 
  
 

!
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Stream 2: Knowledge camp  
The group experienced Open Space to harvest 
ideas: what strategic conversations do we need 
to have now that will help us take this work 
outside the Lab? Resource Guests Hans Schreier 
and Graham Daborn led separate small groups 
on topics of community engagement both 
online and offline.  
 
Breakout 1- Hans Schreier focused on Innovative 
Stormwater Management and best adaptation 
strategy for increased climatic variability & 
densification. 3 areas he focused on were:  
• Urban water management 
• Minimizing imperviousness 
• Detention and filtration 

 

Breakout 2 - Graham Daborn focused on a) the 
concept of a watershed and its relation to 
decision-making boundaries; and b) 
'community'  -- a term that is used for a wide 
variety of groupings within society, e.g. 
community of a town or locality; a 'community 
of interest', the private sector or research 
community and the 'capacity of the community' 
to make management decisions. This capacity 
ranged in 5 key areas outlined below. 

 

Participants in Open Space discussion  

Graham’s 5 key areas 

1. Knowledge capacity  
2. Regulatory capacity  
3. Organizational capacity  
4. Human capacity  

5. Financial capacity                                                              

92% of Participants thought the 
pitches at WIL 2013 have the 
potential impact to create new 
products and services in the 
water space. (WIL2013 Post-Lab 
Survey, 2013) 
 

Hans outlined key benefits  to this 
strategy 

• Water pollution in urban streams is 
reduced 

• Streamflow becomes less flashy 
• Aquatic stream habitat is improved 
• Transport of sediment & dredging is 

reduced 
• Flooding events are better 

contained 
• Less domestic water is used to 

water lawns 
• More CO2 and stormwater 

removed by trees 

Getting creative and letting off some steam in the 
drumming circle!  
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Drumming Circle with Malcolm Lim 
We ended the night with this fun, interactive group activity that came with a package of 
lessons. We learned how to follow intuition, how to co-create, when to follow and when to 
lead and how to sit at the edge of discomfort and embrace surprise! 
 

 

 
 
  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sep 29 2013- FINAL DAY! 
 
The group celebrated the fruits of their labour with 
a Pro-Action Café! Apprentices from Stream 2 
hosted and facilitated the café, offering an 
opportunity for those who had ideas that EMERGED 
during the Lab, to get feedback on them before 
they leave.  
 
The group left reflecting on these final experiences, 
projects and the following questions: What’s our 
promise to ourselves, each other and the world we 
will be returning to? What will we leave behind and 
what will we carry forward with us?  
 
Everyone shared a final meal together and bid 
farewell with promises to stay connected and to 
check-in on each other’s progress. It was hard to 
say goodbye, but everyone hoped for another 
event that will bring them back together again! 

“In Retrospect” - Key Insight  
 
“Before attending WIL2013, I mainly focused on one point, especially technical or research 
areas such as innovative technologies in water and wastewater treatment processes - 
membrane filtration or new disinfection method. After this event, I realized that how 
important the culture of water is. I should think water from a whole picture viewpoint, and 
learn more about interrelations among water issues such as water source protection, 
watershed management, climate change, land use and storm water management, 
agriculture water use, community engagement, and government policy, etc. The art and 
importance of storytelling has been resonating in me ever since the workshop. The 
facilitation skills that I learned I can see implementing in my organization board meetings 
immediately.” 

 
 

Participants enjoying the spontaneity and energy created by the drumming circle experience! 

Stream 2 Participants co-designed and co-
hosted the last day. 
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How do we measure 
positive shifts of WIL2013 
on different forms of 
capital flowing in and 
out of the Lab system?  
 
 
 

“I am just finishing my Masters and not having the courage to do 
what I want, which is more outreach related than pure science. After 
having many, many enlightening conversations, confidence boosting 

moments, and hearing amazing stories from strong female role 
models at WIL2013, I now feel like I can accomplish anything and 

have control over what I want my life to look like.” 
  

– Participant at WIL2013 
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5. Measuring of the Lab System 
 
Waterlution has co-developed, 
with colleagues in the UK, a 
questionnaire process that 
outlines a holistic evaluation 
framework looking at systems 
characterized by emergence 
and by association, 
complexity.  
 
We assessed the Capital 
Return On Investment (CROI), 
to track how capital flows in 
and out of the Lab system 
system, either qualitatively or 
quantitatively. The multiple 
forms of capital we assessed 
are listed in the chart above. 
 
Result: when measuring 
outflows from the Lab system, 
areas of significant growth 
were evident in social, human, intellectual and natural capital. Please review sections 
below.  
 

 
What outcomes did WIL2013 seek?  

 
Please see section below to learn more 
about these categories and how WIL2013 
performed. 

 

  
 
 
 

 
Who was involved? 
 
  
   
 
 
    

Capital Definition 

(a) human the skills, know-how and expertise 
of individual 

(b) social the ability of a group or society to 
act together. It is a measure of 
trust, networks and participation 

(c) intellectual the knowledge, both formal and 
informal, within a system 

(d) natural Earth's lands, waters and their 
biodiversity 

(e) physical the infrastructure and services that 
exist within a system 

(f) financial the monetary value of inputs, 
output and other variables within a 
system 

Awareness, Risk-tolerance and Creative Problem-solving 

Group facilitation and communication  

Partnership and cross-network growth  

 
30% Student     16% Research       13% Private    11% Public 

7% Academia     7% NGO             5% Community Development 
5% Aboriginal      5% Other           1% Land-owner 

(Adapted from: Capital Return On Investment (CROI) Evaluation 
Framework, Zaid Hassan, Reos Partners | Thursday, September 12, 
2013 | Version 1.5. This work is licensed under the Creative Commons 
Attribution-NonCommercial 3.0 Unported License.  
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Where did they come from? 
       

 
 
What motivated them to attend WIL2013? 
 

               
 

Alberta 
28% 

British 
Columbia  
16% 

Manitoba 
2%  Newfoundland and 

Labrador 
2% 

Nova Scotia 
3% 

Ontario 
35% 

Québec 
4% 

Saskatchewan 
2% 

Yukon  
4% 

Not from Canada 
4% 

Where WIL Particiapnts are from 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65% indicated they had not previously attended a Waterlution event. 
                    
 
 
 
 
 
 

 
 
Did WIL2013 achieve the desired outcomes? 

1. Increase information and awareness around water 
systems while developing risk-tolerance and creative 
problem-solving skills. 

2.  
3. The goal was to support the 

learning of informed water 
leaders who are confident 
working within complexity, 
uncertainty, and open to 
experimentation and to 
exploring creative solutions 
throughout their careers. 
Why? Risk-taking. Trying to 
build people’s risk-
tolerance in sharing their 
ideas is key to enabling 
them to have greater 
impact on the water system 
and their careers. Statistics 
below highlight the positive 
shift that occurred on this 
outcome. 

WIL2013 was designed for strengthening the resilience of the water system in Canada 
while benefitting participants: building their capacity, skills and risk tolerance. The 
intention was to offer a space for experimenting with new strategies, tools & 
techniques, services, or products for the water space to help advance the sector. 
WIL2013 aimed at achieving the below 3 outcomes and was successful in creating 
and measuring positive shifts that resulted due to the process:  
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4.  

This indicates participants’ 
confidence levels in 
moving new ideas forward 
increased by 8% and their 
level of knowledge in 
water management 
increased by 9%. Most 
notably, participants’ 
understanding of water 
challenges facing 
Aboriginal communities in 
Canada improved by 18% 
as a result of WIL2013. 

 
 

Pre-WIL2013 79% of participants were 
moderately to actively involved with 
change/innovation activities. Post-WIL2013 

100% of participants were inclined to 
become MORE involved in these activities.  

 
 
                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

85% of participants felt confident to 
move new ideas forward post- Lab 
compared to 77% pre-Lab. 
 
66% of participants indicated 
moderate to expert knowledge level 
in water management pre-Lab, and 
it increased to 75% post-Lab. 
 
40% of participants pre-Lab felt 
moderately to extremely confident to 
describe water issues in Aboriginal 
communities and this number 
increased to 58% post-Lab.  

Anecdotes 
 
“Mind-blowing water immersion. 
Uncomfortable at times, intense 
learning, lots of deep conversations 
with interesting people, professional, 
educational, valuable, resourceful, 
inspirational and thought-provoking.” 
 
“It was interesting to delve into the 
intersection of business and market 
capitalism with social innovation and 
creating change. There is usually a 
tension between whether folks were in 
it to sell their company for 5 million 
dollars or to create a lot of social 
good.” 
 
“Life changing. WIL opened my eyes 
to opportunities and my potential. It 
made me dream big and learn so 
much about myself and my work. How 
to think critically, to be open with 
people and open to opinions, to strive 
for my dreams, and to hope for the 
future.” 
 
“I realized that innovation and 
change can be brought on by the 
private sector. I will be more open to 
this possibility in my work.” 
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2. Develop skills for effective group facilitation, enhanced 
communication and well-designed strategic water 
conversations.  

1.  

1. The second expected 
outcome was to 
support young leaders 
as they practice and 
communicate new 
skills, ideas, projects 
and engage 
stakeholders.  
Communication and 
facilitation go hand-in-
hand as key tools to 
develop stronger water 
leaders who can 
support innovative 
approaches and 
opportunities. At 
Waterlution we are 
built as a facilitation 
organization. Facilitation is the art of supporting a group to effectively meet its objectives, 
no matter how complex or difficult, and to succeed at their undertaking. Classic 
command and control structures and modes are no longer effective in contemporary 
contexts that demand bottom-up and collaborative approaches. We believe effective 
group facilitation will shift the water system to become more resilient, flexible and 
collaborative. 

2.  

3. 94% of participants 

post-WIL2013 thought the 
Lab had the potential to 
impact the larger water 
system. 

4.  
5.  
6.  

7. 94% of resource guests 

thought participants’ skills 
moderately to greatly 
evolved during WIL 2013. 

 

98% were interested to see the potential of the 
pitches at WIL 2013 and the new opportunities 
that they could bring to the water space. 

95% indicated that they study/work in a place 
(in a water related or non- water setting) where 
facilitation skills could lead to stronger 
outcomes/innovations/collaborations.    

85% of WIL 2013 participants (post-Lab) are 
moderately to extremely inclined to act as a 
facilitator.   

92% are moderately to extremely inclined to 
bring someone onto the team with facilitation 
skills. 
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Pre-WIL2013 the 
majority of participants 
(67%) had not 
published anything 
formally (academic, 
non-academic, print, 
electronic) on water 
issues. Of those, 44% 
were inclined to publish 
something in the future.  
Post-WIL2013, 57% 
became motivated to 
publish something.  This 
is an increase of 13%. 
 
 
 
 
Pre-WIL2013 85% of participants used or planned to use social media in relation 
to water issues. Post-WIL2013 the number increased to 96% and the majority 
indicated they were now “greatly inclined” to use social media for water issues.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anecdotes 
 
“I intend to develop an ability to 
communicate passionately and 
effectively by contributing technical 
information to strategic water 
conversations; recognizing that while 
the technical needs representation, 
it is only part of the conversation.” 

 
“There are many motivated young 
people in Canada wishing to have a 
positive impact on Canada's water; 
there is among them still a great lack 
of knowledge of the quantity and 
state of Canada's resources. Most 
projects focus on technical solutions 
and miss out on significant social, 
cultural, political, ecological and 
economic forces that influence the 
problems addressed.” 

These results indicate a 
positive shift in the Lab 
system. We see a 
heightened awareness 
among participants for the 
need of facilitators in the 
water sector and on their 
teams and their increased 
inclination to act as 
facilitators or to invite one to 
their teams and projects as a 
result of their experience at 
WIL2013. In terms of 
enhanced communication, 
there was a positive shift in 
the number of participants 
who were inclined to publish 
something after WIL2013 and 
those who indicated they 
were more inclined to use 
social media for water issues.   
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3. Increase partnership and cross-network growth 
 
 
The third goal was to provide the space for participants to grow diverse networks across 
sectors, ages and cultures. Building relationships that support them as they search for 
and find their place in the water system and beyond it, participants become more 
enabled for affecting positive change on a personal and professional level.  
 
 
 
Only 23% of participants 
indicated they worked 
with the participating 
individuals or their 
organizations prior to the 
Lab. Post-WIL2013, 96% of 
participants said they 
know a moderate to a lot 
of fellow participants and 
organizations that they 
would be willing to work 
with.    
 

 
79% of participants said they intend to follow-
up in the hopes of working with fellow 
participants and resource guests post 
WIL2013. 
 
71% of resource guests plan to mentor 
participants (informally or formally) as a result 
of WIL2013. 

Anecdotes 
 
“I no longer feel isolated 
and am so happy to have 
a new community.” 
 
“We are change makers. 
Integrators and translators 
are needed, even more 
than the scientists.” 
 
“I realized how important a 
gathering of so many 
individuals with diverse 
backgrounds is. I feel as 
though through these kinds 
of interactions, a culture of 
dialogue, inspiration, and 
interest is built.” 
 

Iconic photo capture of participants at their best!  



              

 26 

Feedback indicated that WIL2013 was a 
“life-changing” experience for many due 
to meaningful and inspiring engagement 
with others from diverse sectors. The 
majority of participants indicated they left 
feeling inspired and motivated, with a 
newfound purpose and the tools and 
networks to carry their ideas forward. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

100% WIL2013 
participants plan to stay 
in touch with the 
Waterlution community 
post Lab. All 100% of 
participants would 
recommend Waterlution 
to others.  
 

98% of participants said 
WIL2013 met or exceeded their 
expectations. Out of them, 94% 

said WIL 2013 exceeded 
expectations.  
 

Anecdotes 
 
“I found this to be an exhilarating 
experience that left me feeling 
motivated and inspired. Water work 
involves deep intense emotions.” 
 
“WIL2013 was one of the greatest 
experiences I have ever had. The 
passion that surrounded each 
person was beyond what I thought 
was possible.” 
 

Nothing like a glacial snow fight! 
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What are some next steps? 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

o I will try to use Open Space Technology, Pro-action Cafe, or World Cafe 
techniques instead of Focus Group Discussions in my research.  

o I already sent an email to people interested in expanding the water dialogues 
into Latin America. 

o I was recently asked to become a member of a focus group for climate 
change adaptation in our community. I am willing to share the learning and 
experience I gained through WIL 2013. 

o I want to incorporate/facilitate more dialogue into my research work moving 
forward. I want to work with stakeholders to co-design the next stage of my 
project through facilitated conversations and workshops. 

o I intend to continue to reach out to those working, studying and living around 
water to bridge the gap between co-workers and major customers while 
engaging both in a meaningful and respectful dialogue. 

o I will apply the techniques I learned at the lab to a treaty communications 
planning meeting I have next week.  
 

 

o For starters, I am quest lecturing on Natural Hazards. I plan to use what I have 
learned to address the topic.  

o I want to continue to creatively tell more people about water issues in 
Canada  

o I will continue to talk with friends and colleagues about my reflections on 
existing and emerging issues. 

o I will reach out to professional connections in the Calgary area to give talks 
to students 

o Keep expanding my water network and talking to people about their work 
and love of water 
 

 

The most impact-worthy pieces designed at WIL2013 emerged out of the facilitated 
dialogue sessions where ideas, questions and challenges bounced one against the 
other and amalgamated into something extraordinary. Friction and a shift in 
perspective are key ingredients for innovative thinking. Major projects and ideas that 
emerged as a result of WIL2013 have full momentum and support to be moved 
forward. Participants left WIL2013 with clear next steps they intend to follow-up on.  
Below is a sample of the areas participants will be working on post-WIL2013. 

Practice Facilitation 
 
 
 

Disseminate knowledge to colleagues and broad professional 
networks 
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Be more active in existing organizations 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business (Plan) development 
 

 
 
 
 
 
 
 
 
 
 

 

o I plan to become more actively involved with projects at work and bring my 
ideas forward. 

o Within my community volunteer club, I am going to put forward some ideas 
about how we can get people involved in what we are doing. 

o Join Coalition WILD (Simon Jackson's new movement). 
o Get more involved in causes I'm passionate about through volunteering 
o I will approach the water outreach and education group I chair with more 

spirit and work to foster more creativity. 
o I intend to work hard in school to engage students through social and 

academic events 
o I am going to take that knowledge and put it into practice at my internship in 

hopes of taking my research and reports on to the next phase to get my idea 
implemented at our drinking water treatment plants.  

o  

o I plan to build my own team to move the project forward, to fundraise by 
asking for funds from my university, and to make a business plan. 

o I will work on developing my business further, especially on my value 
proposition and how I can help to develop water dialogues and climate 
change adaptation conversations in Canada 

o I have started to identify target markets for whom I need to validate my 
assumptions. I have put my idea up on a website. 

o I will create marketing plan for my idea. Do a test market. Move into the work 
full time. 

Participants quickly opened up and built trust in one another, offering and receiving support.  
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What was done well? 

 
Resource Guests 

 
o Diverse, experienced resource guests who wanted to engage with 

participants and share their expertise. 
o Guests that represent disparate backgrounds and understand the scale of 

water dialogue 
o Resource guests were fantastic mentors. I hope to become one someday. 
o It was a great idea to include presentations by Hans and Graham in Stream 

2, and to include resource guests in stream 1. These people provided 
invaluable insight. Their range of background and expertise helped 
represent the range of issues inherent to water management. 
 

Design 
 
o The design of the Lab was exceptional, e.g. 2 concurrent sessions allowed 

us to learn from each other; the partnering with people as roommates 
helped to create friendships right from the start. 

o Though the schedule was very full, the design was very well in terms of 
facilitating interaction between everyone.  Groups and activities were 
constantly changing, which allowed me to talk to many more people than 
I expected. 

o I loved the structure of a social innovation Lab. I thought the facilitated, 
structured discussions were much better for sharing and building on ideas 
than an open forum discussion. Having different leaders leading discussions 
with different topics and directions was great in bringing out a larger array 
of issues and solutions.   Having informed, experienced leaders guiding the 
dialogue sessions was helpful in preventing the discussions from repeating 
one theme over and over, and also encourage discussions in constructive 
directions. 

o I thought my stream was excellent - the facilitators, the speakers and the 
diversity was great. I felt like every day it was something different and 
different parts of our brain were being worked.  
 

Storytelling  
 
o I really appreciated Cynthia's workshop event on story telling and how to 

include first nations' values in wider dialogues about water and the 
environment. I found people really opened up about their lives and 
connected better on a work level after sharing more personal stories of 
Courage in their lives.  

 

We asked participants if there is anything they experienced at WIL2013 that 
they thought was excellent and would encourage Waterlution and/or our 
partner, The Canadian Water Network, to build on. Here are the responses: 
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Interactive Play Activity with 21 Toys 
 
o I think including this kind of story telling component along with the Play 

segment with Gonzalo and Illana really helps people to understand each 
other’s perceptions and could be a good basis for fostering future 
collaborations. 
 

Pro-Action Café  
 
o Building water entrepreneurs and the Pro-Action Cafe were a great mix 

because people could test their ideas with a wide range of participants. 
There were so many great ideas, I was left wondering which ones would go 
forward, and I really want to follow the stories from WIL2013. 

o Having the pro-action cafe on the last morning was a great way to end the 
Lab. The energy and excitement created in that space was powerful and I 
think is definitely something to build on. 

o The proactive cafe at the end was amazing because everyone had time 
to learn new things throughout the weekend and then come together to 
make things happen! It was brilliant! 

o Pro-action cafe was very important so that we left with a purpose. 
 

Content & Process 
 
o I enjoyed the mix of theory and practice. I feel this was really effective for 

seeing opportunity in transferring learned skills back to where I am and 
what I have to do day-to-day. 

o Experiences shared between one another about working in the industry 
was a huge encouragement for myself to see what is really out there 
beyond the textbook.  I think fostering this kind of environment is essential as 
each of us come from different experiential backgrounds and can assist 
each other as well as stay connected and share information to build upon. 

 
Continued Connection 

 
o I found the whole event to be life and mind-changing. I can't really explain 

it but it is like a new way of thinking or seeing things. These new connections 
will take some time to sort out and I can see where there is a potential for 
the energy to flag and momentum to slow, so perhaps a booster session?  

o I would encourage Waterlution and CWN to build their community across 
all the main cities in Canada. For example, I would love a Waterlution Hub 
in Ottawa so that I can frequently attend meetings, learn and share my 
experience with them.  Not just through the art of hosting, but getting the 
word out there about what it is and how it can help one as a person and 
also as a professional. 

o I've never been to a conference or experienced anything like this before.  I 
would encourage you to run another WIL in 1-2 years.  And possibly run a 
follow-up Lab to WIL in 1 year for previous participants.  This would 
encourage participants to uphold actions they started at the Lab. 

o I want there to be more events or be able to connect with Waterlution 
more easily between events. 
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What can be improved? 

 
Pro-Action Café  
 

o Offering more down-time, escapes. Having more time for people to 
devote to unstructured activities might be useful in future events to help 
with their retention. A few short breaks - 10 minutes or so - of self 
reflection 

o A deeper and purposeful interaction between the 2 streams. More work 
opportunities with the other stream to build the same rapport across the 
entire group would be very beneficial. 

o Could you have training environments for introverts? Although many 
stepped out of their shell, some had a very difficult time doing so. 

o The Pitch Bootcamp stream focused a little bit too much on 
entrepreneurial projects. Having resource guests to speak to how to 
develop and expand non-business initiatives, (eg. academic research, 
non-profit organizations, or social initiatives) would have been helpful as 
well. 

o Bootcamp stream focused on pitch-holders and the networking session 
on Friday 28th afternoon was not as engaging for active participants. 
Running 2 different segments for this session, where in one, pitch-holders 
interact with Resource Guests and in the other, active participants learn 
about something else would be great.  

Going forward, as we are looking at global partnerships for WIL. We will 
be looking at ways to enhance the experience of active participants 
and to increase the overall outcomes- which we refer to as positive shifts 
in the Lab system.  
 

 

We value constructive feedback just as much as we value the compliments. 
This is why we also asked participants what they thought we could have done 
better so we can continue to improve the experience.  

In the field, learning from glaciologist (nicknamed Glacier Goddess) Jocelyn Hirose! 
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6. Concluding Thoughts 
 
The Water Innovation Lab 2013 opened up time and space to host dialogue that 
matters, to build connections that make a difference and to incubate and cross-
pollinate ideas that can positively shift the Canadian water system. Through the 
knowledge, confidence and networks that were built, participants at the Lab have 
been re-energized and are re-activating the Hub networks in Vancouver, Calgary 
and Toronto. The Hubs will act as platforms for continued inspiration to keep the Lab 
momentum going, offering participants opportunities to host events and gatherings 
for sharing their work and having more strategic conversations about water. They 
will also be able to practice the tools and skills they learned at WIL2013.  
 
Building community is challenging work and yet a critical component to developing 
a more resilient water system. With increasing population density, disconnect with 
watersheds and greater climate change impacts, there is higher demand for 
collaboration in the water context. More challenging is fostering openness to 
experiment at the intersection of water work and the social innovation space. The 
attempt to increase social innovation in the water sector has been increasingly on 
the rise as of 2013 and has been a huge focus of this Water Innovation Lab 2013.   
 
In many ways, the water space has grown very quickly and Waterlution is witnessing 
breadth in regions across Canada. The next challenge is depth, and this is also 
where collaboration is needed. Fostering inspired young leaders and professionals 
to spearhead working in-between silos and catalyzing space for innovation is more 
critical now than ever. These young leaders will be the connectors, mediators and 
facilitators bridging sectors and polarities, and working towards a common vision for 
Canada’s improved, more sustainable and more resilient water system. 
    

 
Photo Credits Note: We would like to thank Lyle Schneider for capturing WIL2013 so beautifully! 
 
 
 
   

    

                                

                        

Waterlution in partnership with the Canadian Water Network thanks its 
supporters in helping make the Water Innovation Lab 2013 a huge success. 
We look forward to continuing this relationship in future years as feedback 
from this event indicates a demand for more events of this nature.  
 


