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Waterlution’s Global Water Innovation Laboratories (WIL Global)  

are front-running, immersive leadership development experiences 

designed to accelerate collaborative innovation, fast-track global 

knowledge sharing, devise innovations that improve water security 

for the planet,  bring water talent together with employers and 

support emerging leaders (20-35 yrs) to implement SDG targets 

connected to water in their organisations and projects. With 

leadership training at its core, WIL global experiences equip the 

next generation of young water researchers, policy-makers, water 

innovators and entrepreneurs with mindsets and skillsets for beyond 

2020: collaboration, creativity, global-engagement, complex problem 

solving, and impact-oriented thinking. Our ground-breaking, cross-

sector, cross-disciplinary approach has become a proven new model 

for global engagement, co-innovation leadership, and a catalyst for 

co-created change.

Water Innovation Lab  
Strategic Vision

Equipping Young Leaders to Tackle  Water Challenges Across the Globe
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Developing the World’s Future Water Leaders, 
Igniting Collaborative Innovations & Improving 

Water Security For All

8 12050 600+
Countries having 

hosted WIL
Global partnersInnovation projects 

incubated
Young water  

leaders engaged

Since the first WIL in 2010, Waterlution stands proud of its accomplishments, developing and growing in Canada, and in 2014 

starting global outreach and programming:

A new future is dawning, the future of “Co-“: co-llaboration, 

co-innovation, co-creation, co-growth. Global mega-

organizations, once known for their in-house market 

setting innovations, now have open invitations to anyone 

– individuals, researchers, start-ups, other large industrial 

heavyweights – to bring their ideas and jointly innovate 

together.  Nations too are responding – Switzerland, Israel, 

Singapore, Germany, The Netherlands and the EU stand out as 

innovation nation leaders; all actively unfolding collaboration 

strategies to retain that leadership standing and spark 

economic growth. 

There is an unparalleled skills shortage 

on the horizon for modern and emerging 

economies alike:

•  By 2020, more than 30% of the 

desired skill sets of most occupations 

will be comprised of skills not yet 

considered for the job todayi 

•  By 2025, more than 500 million new 

jobs will be created; 90% of which will 

be in water challenged nationsii 

•  By 2030, a full “50% of occupations 

that exist today will no longer exist”iii

The Challenge

see appendix for past and future  WIL countries
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But the “co-“future requires a new way of thinking, 

working and inventing. In particular, skills for enhancing 

partnerships and working within a global context are 

required. Around the world, a talent crisis is dawning.  

In the water sector, where water security challenges 

are especially complex, leaders and collaboration 

directors are especially needed. Such complexity equally 

requires an increasingly in-depth knowledge-base, a 

constant awareness of new field developments, and an 

understanding of cross-connections to other domains. 

Post-secondary institutions must grapple with these 

knowledge-rich challenges ensuring that their primary 

mandate as educators and knowledge inventors 

continue unabated. And thus, the gap in innovation-

ready skill sets deepens and expands as the pace of 

technology escalates unhindered.   

A 2018 Washington Post article, looking at the key traits of Google executives found 

that ,“The seven top characteristics of success at Google are all soft skills: being a good coach; 

communicating and listening well; possessing insights into others (including others different 

values and points of view); having empathy toward and being supportive of one’s colleagues; 

being a good critical thinker and problem solver; and being able to make connections across 

complex ideas.”

“It’s a fact. Collaboration accelerates innovation. In an 

increasingly connected world, the biggest business wins 

come from working together. When we partner externally, 

inspiration and innovation – and mutual value creation – 

are at our fingertips.”  

–Proctor & Gamble “Connect + Develop” website

Water Innovation Labs offer the best balance between hard 

skills and soft skills.  Since our inception we have crafted our 

water learning programs to support the development and 

practice of 21st century skills including: communications, 

network development and knowledge transfer, collaborative 

innovation, facilitation and group learning, complex problem 

solving, reflection, empathy and kindness.

The Opportunity:

Waterlution has been working for more than a decade 

to be a leader for the globe’s evolving relationship with 

water and the development of talent of the world’s water 

sector. Having established a reputation for unconventional, 

participative, boundary-pushing and self-development 

learning approaches, Waterlution has helped the world’s 

eyes focus on water co-innovation, knowledge mobilization, 

and talent development. 

Waterlution is being increasingly called upon by nations 

and partner organizations around the world to be bold, to 

lead, and to co-create a new future for water.  Waterlution 

will seize hold of this momentum-gathering opportunity. 

Our response, a vision for a globally-connected, globally-

funded, Integrated Water Innovation River. This “river” 

trains future water leaders, sparks industry innovation, 

creates new innovations for community impact, stimulates 

community-led knowledge sharing and economic 

development, and activates a global water network.
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Beginning in 2018, the Integrated Global Water Innovation River 

led by Waterlution will, within just 5 years by 2022, achieve the 

following:

30 WIL Global laboratories delivered in more than 15 

countries; 5 delivered in Canada (including Indigenous and 

non-indigenous communities)

1,200 young water sector change-makers trained with the 

mind and skill sets to lead the world’s water challenges

2,000+ innovators working to tackle industry innovation 

challenges

25 innovative water solutions prototyped and piloted for 

deployment within community contexts

150 new collaborative innovation projects launched

200+ stand-out water innovators provided advanced, 

immersive leadership training

1,000+ water researchers, policy makers, managers, industry 

innovators, and community members and leaders convened 

to problem solve and co-invent solutions for pressing water 

issues

The Integrated Global Water Innovation River can play a pivotal role in 

advancing global leadership in the inter-connected water sector and in 

the development of the next generation of talent who will possess an 

unparalleled knowledge and set of skills designed to lead co-innovation 

around the world’s most complex water challenges. 

For further information, please contact:

Karen Kun, 

President and Founder, 
Waterlution – A Water Learning Experience

Email: karen@waterlution.org 

Tel: +1 416 887 4709

www.waterlution.org

Copyright © 2018 Waterlution – A Water Learning Experience. All rights reserved. This document or any portion thereof may not be reproduced or 
used in any manner whatsoever without the express written permission of Waterlution.

i Ted Talk Presentation (TED2013) by Andrew McAffee. “What Will Future Jobs Look Like?”  

https://www.ted.com/talks/andrew_mcafee_what_will_future_jobs_look_like, February 2013.

ii World Economic Forum 2016.

iii CBRE and the Genesis Launch Report on “Work and the Workplace of 2030: Emerging Trends Point to Workplace Revolution”, 

October 23, 2014. Web report: https://www.cbre.com/about/media-center/work-and-the-workplace-2030

WIL Europe 
 (Netherlands) 

WIL Europe 
 (Porto) 

WIL Brasil 

WIL India

https://www.waterlution.org
https://www.ted.com/talks/andrew_mcafee_what_will_future_jobs_look_like, February 2013
https://www.cbre.com/about/media-center/work-and-the-workplace-2030
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Where WILs are happening and interest expressed

Where have WILs taken place


